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I was in the middle of writing these notes when Laura
Calderon sent us her IPTA Notes, which coincidentally
touch on a related topic. Laura discusses rural transit’s
interface with county emergency preparedness
plans, while I’m focusing on the broader “safety and
security,” the issue du jour immediately following the
9/11/01 terrorist attack on our country. Soon after that
horrific event, the FTA pushed for implementation of
policies and procedures designed for the post-9/11
environment. But as time passed, those documents
became just one more binder gathering dust on our
bookshelves. I remember various safety and security
conference sessions which stressed the need to
conduct drills and to periodically introduce/refresh
employees as to the details of those policies and procedures. Human nature being
what it is, safety and security issues soon became backburner matters at some
locales.
Late last year, a gunman entered Sandy Hook elementary school and inflicted
multiple casualties. A day or two later, I received a call from a transit director. One
of the system drivers wanted to know how to react in an “active shooter” situation
(by the way, kudos to the employee who asked that question). I responded to the
transit director by asking for a copy of the system’s safety and security policies.
Upon review of the document, I found the answer to the employee’s question.
The system’s policies and procedures manual designated a safety officer as well
as a variety of instances and the prescribed responses. The manual listed which
employee positions were responsible for certain actions, as well as contacts for
local law enforcement.
And then I began wondering about the safety and security programs at rural
transit grants. Do the safety officers hold regular meetings with staff to discuss
various emergency scenarios? Do the safety officers hold drills? Are the systems’
employees familiar with the policies and procedures or do they just expect
someone to tell them what to do when a situation arises? Another question I had:
Do most of the employees think, “This will never happen to me.” That is likely. But
the reality is the opposite.
Through my participation in the ITTF Critical Transportation & Infrastructure
Security Committee, I’ve received some bulletins from the Transportation Security
Administration which contain information that may be used for security planning
efforts. One bulletin addresses active shooter situations and the other addresses
improvised explosion device (IED) situations. Both bulletins address the need to
—RTAC Notes continued on page 12
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IPTA Notes
Has your organization been involved in the development of your
county’s emergency preparedness plan? Hopefully the answer to
that question is a resounding YES! I would assert that public transit
most certainly has a role in emergency preparedness and disaster
response, not just in urban areas, but in rural communities as
well. During tornadoes, floods, earthquakes, hurricanes, and other
catastrophic events evacuation is often necessary. Who better to
manage that evacuation than that community’s public transportation
system?
Often in high profile disasters, we see motor coaches evacuating large
quantities of people likely because their equipment is such that they
are well versed in moving a large number of people a long distance,
and they can do with short notice. What you do not see is the transit
bus or paratransit vehicle rushing to the scene. That’s often because the work they do is behind the
scenes. Public transportation has a unique role to play in evacuating people during an emergency with
special needs such the elderly, people with disabilities, and the medically homebound. Transit vehicles
are equipped to accommodate this most vulnerable population, while the motor coaches are usually not.
According to a 2008 study by the Transportation Research Board, transit plays a crucial role in planning
and response for emergency situations, but the study concluded that special needs groups are often
inadequately addressed in most local emergency plans and evacuation needs often exceed limited
transit resources. This is when participation in organizations such as ours can come in very handy. Get
to know other transit providers in your regions. Coordination efforts that many of our members already
participate in through their HSTP Committees may also help to identify all available transit resources in
surrounding areas.
I recently attended Illinois Critical Access Hospital Network’s (ICAHN) Annual Disaster Preparedness
Summit. ICAHN is a member organization that provides resources and promotes efficiency for providing
improved health care services for its 52 member critical access hospitals in rural communities across
Illinois. Each of these hospitals is involved in Disaster Preparedness for their communities. One hospital
administrator from Harrisburg Illinois told his story about his hospital’s response to the Leap Day tornado
they were hit with in 2012. He was in the hospital at the time of the tornado, and the hospital itself was
hit. He talked of having to evacuate the hospital and have patients transported to other surrounding
hospitals. In the aftermath of the Harrisburg tornado, Rides Mass Transit District played a critical role in
evacuation for that community.
More than anything, it’s important to participate in the development of your community’s and your county
or counties’ disaster preparedness plan. Participate in any exercises or trainings that they may have.
Make sure your local first responders know you have resources available to help, and have a disaster
preparedness plan of your own. And don’t just develop it and file it away, never to be seen again. Make
sure all of your employees are familiar with it. Hold trainings and drills and BE PREPARED!
On a side note, don’t forget to get registered for IPTA’s Fall Conference. It will be at the Pere Marquette
Marriot in Peoria, September 4 - 6. We have lots of fun in store! Hope to see you all there!

									

Laura Calderon
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Interview with a Bus Dismantler
Mention recycling to most folks and they
probably think of cans and bottles and paper,
though nowadays electronics recycling is
gaining momentum. Transit vehicle parts can
also be recycled as part of our industry’s efforts
to stretch our funding dollars. One Illinois rural
transit grant employs a “bus cannibal” whose
job is to ensure full utilization of transit vehicles
by parting them out. Though a small-sized
grant would not have the capacity to utilize a
dismantler, some of the bigger grants (higher
volumes of riders and/or serving multiple
counties) might want to consider finding their
own dismantler.

Bus on inactive list.

Keith Shaw, retired safety and training coordinator at Rides Mass Transit
District, now recycles parts from their bus fleet. Here is our recent
interview of Keith:
Q. Why does Rides Mass Transit District (RMTD) cannibalize worn out
buses?
A. RMTD keeps buses on the road as long as financially feasible. Most
buses have between 350,000 to 500,000 in mileage before tthey are taken
out of service and scheduled for dismantling. There are still many parts on
these old buses that can be used on other buses still in service. As RMTD
strives to serve the people of sixteen Illinois counties it is imperative that
we conserve all available resources and funding. For example there is
a raised roof van still in service in Williamson County, so when a high
mileage van was cannibalized in another county, parts were brought to
Williamson County for use. Also, some parts are no longer available, for
example Blue Bird buses are no longer manufactured, but still in service.
Keith Shaw, bus dismantler,
showing a box of usable exterior lights

Q. What method is used
in the cannibalization
process?

A. The decision to remove a vehicle from service is made
jointly by upper management and the lead mechanic(s).
There is also input from the 13 person mechanic staff to
determine what parts can be used on the 149 bus fleet.
Whenever a vehicle is removed from the active list, the
mechanic may start removing usable parts to get other buses
back on the road, which is quicker and cheaper than ordering
a new part.
Q Describe your role as a bus dismantler and how the way
your job is structured increases the efficiency of the process?
A. As a RMTD retiree I can be flexible in my availability and
I have enough mechanical know-how to take stuff apart.
When a RMTD vehicle is scheduled for cannibalization the
operations manager contacts me and we decide where to
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Keith Shaw, bus dismantler, holding a wiring
harness, which will save approximately $325.
Also, a salvaged AVS Modual will save about $1500.
—Interview continued on page 5

— Interview continued from page 4

perform the cannibalization, based on the present
location of the bus, condition of the bus, garage
space, weather, parts storage space, and towing
costs. Using me part-time, frees up the mechanic’s
time so they can perform their duties more efficiently
on periodic maintenance, daily maintenance, and
emergency repairs.
We also have had a contract with Job Corp, a
division of the U.S. Forest Service that trains and
educates, as needed, hundreds of young people
ages 18-23 to become productive employed
citizens. At various times, I have mentored a student
Buses ready for scrap yard.
or students regarding the use of hand and power
tools, cooperation with RMTD staff, and developing
work habits that will make them more valuable to a prospective employer when they graduate from the Job
Corp program.
Q. Please provide an example of the cannibalization process;
what parts you take off first, and what parts you typically
salvage.
A. If we have a Ford diesel bus with about 500,000 miles and
the engine is beyond repair, and the chassis/body mounts are
rusted away, but the mechanics had rebuilt the transmission
only 15,000 miles ago, we would start the cannibalization
process by pulling the transmission, especially if we had
another bus down that needed it. The process also depends
on what buses we still have in service throughout the district
and the number of used parts we already have; we would
remove reusable seats,
windows, wheelchair lifts, steering columns, dash/control panels, exterior
lighting, doors, hood, air conditioning, etc.
Q. Where do you store all of those used bus parts?
A. We store the parts at any available space at our six garages where
it is safe to do so. We build secure wood shelving units at relatively low
cost and therefore better utilize the floor space at the facility. Usually
rearrangement of other equipment and supplies is necessary. Also a list
of parts is given to the
maintenance clerk
and is entered into the
computer.

—Interview continued on page 10
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Eleventh Annual Illinois Paratransit Roadeo
On Saturday, April 27, 2013, the Rural Transit Assistance
Center hosted the Eleventh Annual Illinois Paratransit
Roadeo at the Sangamon Fairgrounds in New Berlin,
Illinois.
Of the 27 contestants representing eight transportation
agencies, 14 were first time participants (denoted by *):
Access Springfield: Frank Harris, Calvin Shannon
Cass County Council on Aging: Mark Layne*, Russ
Coats*
Futures Unlimited: Dan Faust, Delbert French, Bryce
Kirwan*, Robin Meckley, Ellen Spencer, Jim Sporrer*
McDonough County Public Transit: Pat White, Don
Young*
Rides Mass Transit District: BJ Blake*, June Leinenbach,
Joy Smith*
South Central Mass Transit District: Karl Dunham*,
Anthony Gilio, Mark Liening, Jamie Maltman*, Albert
Overbey, Charles Pollmann, Larry Vancil*
Voluntary Action Center: Bill Gulke*, Dawn Jensen
West Central Mass Transit District: Kyle Dietz*, George H. Thornton*, Tim Powell*

Mark Liening, Tim Powell, Bill Gulke, June Leinenbach, and Edward Heflin

Overall (scores from all categories combined) Winners:
First Place: June Leinenbach
Second Place: Bill Gulke
Third Place: Tim Powell
Novice Award: Bill Gulke
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— Roadeo continued on page 7

— Roadeo continued from page 6

Category Winners:
Driving: Tim Powell
Pre-Trip Inspection: June Leinenbach
Wheelchair Securement: Bill Gulke
Written Test: Mark Liening
Statements like, “ I had fun, I learned new information,” and “I enjoyed meeting new people” were repeated
by several participants in this year’s Rodeo evaluations. We genuinely hope that everyone has fun and learns
something new each year. And we congratulate each participant on their individual performance.
National Roadeo
Congratulations to June Leinenbach, for her outstanding performance in placing 15th out of 61 participants
at the June 2 National Community Transit Roadeo Body-on-Chassis competition held in Albuquerque, New
Mexico.
Many thanks to our volunteers:
Friday set-up: Keith and Linda Shaw, Carol Montague, and Jacqueline Waters
Roadeo Marshall: Edward Heflin
Saturday set-up and event judges: Randy Barrow, Bob Bugger, Nancy Bugger, Vicki Clift, Chris Garner,
Brad Gibbs, Tari Howard, Whitney Johnson, Debra King, Mable Kreps, Jo Leinenbach, Nicole Loucks,
Lowell Lumpkin, Carol Montague, Leroy Niederhofer, Sheila Niederhofer, Doug Oylear, Resha Oylear, Bob
Patterson, Deb Salisbury, Jim Salisbury, Mark Schlensker, Keith Shaw, Linda Shaw, Erin Trojniar, Jacqueline
Waters, Renae White
Score keepers extraordinaire: Bert Weber and Nancy Bugger
Award Presenter: Edward Heflin
Sponsors: Tom Boldwin, Midwest Transit (prize money) and IDOT (trip for first place overall winner to
participate in the CTAA National Roadeo)
Orange barrels: Troy Gundy, Day Labor, IDOT
Success in life has nothing to do with what you gain in life or accomplish for yourself. It's what you
do for others. — Danny Thomas.

Roadeo course walk through.
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TRANSIT MOVERS
Transit Movers recognizes people in Illinois transit who have been promoted, changed responsibilities,
moved to a different transit agency, etc. If there are people within your agency who fall into these categories,
contact the RTAC staff at 800.526.9943, e-mail rtac@wiu.edu or fax 309.298.2162. Please include pictures!
Dawn Piper, after over 200,000 miles of travel and eight
awesome years, is leaving RTAC to dedicate herself to her
new business, Free Range Yoga and Community Wellness
Center (www.freerangeyoga.us).
Dawn said that transit folk throughout the state will always
be near and dear to her heart. “I want to thank all of the
wonderful people throughout the state who are making a
monumental difference in people’s lives with rural public
transportation. Because of you, seniors stay connected, people
with disabilities have more options, those in rural areas are
no longer isolated, people can stay healthier with access to
healthcare, they can find and keep jobs, and continue their
education whether or not they have a car.”
Leaving is bittersweet for Dawn. “This has been such an
amazing job and I have worked with incredible people both at
RTAC, the Illinois Institute for Rural Affairs, and throughout the
state. I am thankful for all that I have learned and pleased that I
was able to make a positive difference in people’s lives.”
Dawn says she is ready to end her travels and stay close to
home. She looks forward to spending much more quality time
with her husband Tim, stepdaughter Whitney, her son Sam
and his fiancée Madison, and her six month old granddaughter
Emerson Rose. (Another picture of Dawn at her yoga studio is
on page 12.)

Joe Fortmann became executive director of the
Boone County Council on Aging in March 2013.
Originally from Chicago, Joe, has worked in
community connected, non-profit, and government
occupations in the Chicago area, Wisconsin, and
Michigan. He has operated local, state, and federal
funds for disabled people and mature individuals for
the past 18 years. Joe is pleased to be back in his
home state, closer to friends and family, and working
in a socially responsible position.
Boone County Council on Aging is the operator for the
Boone County 5311 grant.
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Grand Opening of the Macomb Transit Center

The new facility is 80,000 sq ft, and houses over
50 vehicles and 125 employees.
US Secretary of Transportation Ray Lahood spoke at the event.

Over 110 invited guests attended the grand opening celebration.

Cutting the grand opening ribbon.

9

Section 5311 Wage and Salary Survey
Section 5311 grantees occasionally contact us for wage and salary information for transit positions.
Sometimes they want to compare their system’s pay structures to others’ and sometimes they have created
a new position and want to ensure a proper compensation amount. As a way to respond to those customer
requests, we conducted a wage and salary survey in 2012, contacting all 36 Illinois 5311 grantees and
receiving 100 percent response. However, not all agencies responded to all categories. Factors to consider
as you review the data:
1.

Only 12 agencies reported starting general manager/CEO salaries, and 24 agencies reported
current general manager/CEO salaries.
2. There are wage variances in the Driver category due to unionization at some systems.
3. Some Section 5311 systems are new, resulting in lower current wages and salaries.
4. Some Section 5311 systems do not have an in-house mechanic.
5. Part-time salaries were reported, but not used in compiling survey results.
					
High
Starting

Position

Current

Low
Starting

Current

Average
Starting

Current

General Manager/CEO:

$75,000.00

$98,500.00

$32,500.00

$36,000.00

$46,496.00

$55,999.01

Operations Manager:

$50,000.00

$55,686.00

$25,000.00

$25,000.00

$33,408.64

$36,834.15

Driver:

$18.81

$19.62

$8.50

$9.25

$9.97

$11.95

Dispatcher:

$15.00

$19.77

$8.50

$9.50

$10.39

$12.18

Mechanic:

$19.71

$26.14

$8.50

$13.25

$14.19

$18.70

— Interview continued from page 5

Q. What do you do with the rest of the bus?
A. The first thing to do, if it is a vehicle procured through
the Illinois Department of Transportation (IDOT), is to get
the F1 permission from IDOT. This authorization is needed
prior to the cannibalism process. Then, after we have
removed all of the valuable parts, we contact a minimum
of three metal recycling companies for quotes on dollars
per ton, their ability to haul the vehicle carcass, and the
cost of transporting it, if any. We also inquire about the
timely removal of the scrap vehicle. All of the responses
are considered and the bid is awarded to the scrap dealer.
The properly signed vehicle title is given to the scrap
facility and the check is returned to RMTD accounts
receivable.
The entire cannibalization process is a responsible and
sustainable use of Illinois taxpayer money. Though a
small-sized grant would not have the capacity to utilize
a dismantler, some of the bigger grants (higher volumes
of riders and/or serving multiple counties) might want to
consider finding their own dismantler.
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Linda Jackson, Rides MTD maintenance coordinator,
primarily tracks all vehicle maintenance, schedules
buses for preventive maintenance servicing,
and also keeps track of the used parts list.

Saving Fuel: UPS Saves Fuel and
Reduces Emissions the "Right" Way
by Avoiding Left Turns

Abstract:
For more than a century, UPS has made efficient
routing a top priority. Careful route planning is
fundamental to the way UPS does business and
essential for safe and timely deliveries.

UPS achieves efficiencies through careful study of the
methods used to deliver packages. UPS learned through
time studies that avoiding left-hand turns saves time,
conserves fuel, lowers emissions and increases safety.
UPS managers used to plan routes by hand on maps
while driving to destinations. They then experimented with the routes, eliminating left-hand turns to see if it
led to increased efficiency. It worked. For the past several decades, UPS has designed routes in a series of
loops with as few left-hand turns as possible.
In the past few years, UPS rolled out technology that automates the process for minimizing left-hand turns.
Today, UPS managers combine personal and historical experience with computer programs to design
delivery routes.
Since the deployment of this route planning technology in 2004, UPS has eliminated millions of miles off
delivery routes, taking already-expedient routes and giving them razor edge efficiency.
As a result, UPS:
•
•

Saved 10 million gallons of gas
Reduced CO2 emissions by 100,000 metric tons, equivalent to 5,300 passenger cars off the road for
an entire year.

For more information, contact:
UPS Public Relations
404-828-7123
Downloaded from: http://pressroom.ups.com/
Fact+Sheets/Saving+Fuel%3A+UPS+Saves+Fue
l+and+Reduces+Emissions+the+%22Right%22+
Way+by+Avoiding+Left+Turns?srch_pos=2&srch_
phr=right+turn
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— RTAC Notes continued from page 2

have “an identified security director/coordinator” and to “implement security awareness training programs for
employees” including conducting security drills/exercises.
Please contact me if you would like this information for inclusion in your system’s safety and security plan.
With MAP-21 and the new Section 5329 safety requirements (security issues fall under that umbrella), the
time is now to take this issue seriously. Stop what you’re doing right now and ask, “What would I do if an
active shooter situation occurred?” If you don’t know that answer . . .

— Continued from page 8

“I've come to believe that
each of us has a personal
calling that's as unique as a
fingerprint - and that the best
way to succeed is to discover
what you love and then find a
way to offer it to others in the
form of service, working hard,
and also allowing the energy
of the universe to lead you.”
― Oprah Winfrey
Congratulations, Dawn!
You’ve discovered your
passion. All of us at RTAC
wish you much success
in sharing your dream of
bringing “joy, laughter, and
better health through the Free
Range Yoga and Community
Wellness Center”.

Western Illinois University complies fully with all applicable federal and state
nondiscrimination laws, orders, and regulations. The University is an Affirmative Action
and Equal Opportunity institution and affirms its dedication to nondiscrimination on the
basis of race, color, religion, sex, age, sexual orientation, marital status, national origin,
disability, or veteran status in employment, programs, and services.
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