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RTAC Notes
In FY15 Illinois (via IDOT) distributed
a little under $10.2 million of federal
Section 5311 funds to rural transit
grantees. Though I don’t know the
FY16 number, it was probably close to
or a little above the same dollar figure,
based on whether or not any new
counties entered the program that year.
Colorado (CDOT) distributes about
$7.5 million annually to its rural transit
systems, but has decided “there is not
enough funding for all the agencies
requesting it,“ according to an article
in the 8/24/16 edition of the Durango
Herald.
Durango Transit is one of 29 rural transit agencies in Colorado. A
CDOT representative said more rural areas in the state would like
to apply for Section 5311 funding, but “We currently don’t have
a mechanism that allows them to enter our system and get an
equitable amount of funding.” Hence, from now on Section 5311
applicants in Colorado will be awarded funding based on proposed
criteria including performance of the agency (that’s a loaded
statement, so I sure hope they’ve figured out an objective grading
methodology), population and percentage of low-income residents,
and vehicle miles traveled.
While I don’t fully agree with all of those particular performance
measures, I agree with the concept. Based on what I’ve read
about the federal government and what I have witnessed in
Illinois recently, our state’s Section 5311 program will eventually
have performance measures. I am a fan of balancing four or five
measures to make an objective assessment of Section 5311
performance—local conditions are so different among our various
grantees that using only a couple of measures for every grantee
—RTAC Notes continued on page 12

Rural Transit Assistance Center (RTAC) Staff
Edward Heflin, CCTM, manager, EL-Heflin@wiu.edu
Mable Kreps, transit specialist, MR-Kreps@wiu.edu
Jacqueline Waters, transit specialist, JS-Waters@wiu.edu
		
		
Telephone: 800.526.9943
		
Fax: 309.298.2162 		
		
RTAC Web Site: www.iira.org/rtac/

IPTA Notes
IPTA has been busy over the past year continuing to serve transit systems in Illinois
by representing them legislatively at both the federal and state levels and tending to
their regulatory and administrative needs, by advocating on their behalf with IDOT
and the FTA, as well as sharing pertinent information with members. 2016 was once
again a busy and challenging year for IPTA. The State and Federal budget situations
continued to be at the forefront of the work the Association did over the past year. As
in past years, IPTA was actively involved in events in our state and across the country
that have an impact on the transit industry. Members are encouraged to get involved
in the many activities that we have going on throughout the year and to make the
most of your membership.
2015 FALL CONFERENCE
IPTA’s 2015 Fall Conference was held at the Uptown Marriott in Normal, Illinois.
The conference was one of our best yet, and was hosted by Connect Transit. The conference showcased 36 vendors,
and brought to town more than 200 attendees. IDOT and the FTA Region V office provided conference attendees with
very important updates on state and federal programs. The conference hosts worked very hard to provide a conference
program that boasted a schedule full of informative sessions, as well as, providing exciting social activity and opportunity
for peer exchange.
STATE LEGISLATIVE ISSUES
The failure of the State Legislature and the Governor to enact an FY16 Budget primarily dictated our legislative agenda
over the past year. Despite the lack of an enacted budget, the RTA and downstate public transportation program
participants have continuing appropriations. There was an interim ruling in Cook County in July 2015 that directed
the Comptroller to pay entities with continuing appropriations even without a signed budget; northeastern Illinois and
downstate transit were specifically named. IPTA worked with our lobbyists to encourage IDOT to follow the interim
ruling, and after much effort and an eventual lawsuit, IDOT processed and the Comptroller paid most of FY16 vouchers.
However, RTA is still waiting on some of their FY16 funding.
The legislature and Governor agreed to a last minute stopgap budget for FY16 and FY17. While most state programs
received a maximum of 6 months of funding for FY17, the stopgap budget fully funded state transit operations for FY16
and FY17. IPTA has been working with IDOT in an attempt to get FY17 grant agreements released so that vouchers can
begin being processed and paid.
IPTA relied heavily on its lobbyists at Illinois Strategies and a supplemental lobbyist that the association used last year,
Nancy Kimme, to help ensure transit appropriations were not cut.
IPTA has also been working to encourage IDOT to move transit capital projects forward. We are hopeful that the passage
of the state transportation budget will allow previously approved projects to move forward. However, we continue to work
with the Transportation for Illinois Coalition to lobby for a statewide transportation capital bill that will include a sustainable
source of state funding for transit capital, so that we can continue to fund projects on our ever growing list of deferred
needs.
FEDERAL AFFAIRS
2015 Federal Legislative Activity:
PL 114-94/FAST ACT: The President signed the surface transportation bill (FAST ACT) on December 4 of last year. The
bill authorizes $281 billion in contract authority ($305 billion total) for transportation programs from the Highway Trust
Fund (HTF) over five years.
Transit funding modestly grows under the FAST ACT to a grand total of $48.7 billion in contract authority over the five
years of the authorization. The bill would ramp up current overall transit funding from about $8.595 billion this year in
contract authority to $10.150 billion in FY 2020. Bus and bus facility funding (formula + discretionary) would increase
—IPTA Notes continued on page 7
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TRANSIT MOVERS
Transit Movers recognizes people in Illinois transit who have been promoted, changed responsibilities,
moved to a different transit agency, etc. If there are people within your agency who fall into these categories,
contact the RTAC at 800.526.9943, js-waters@wiu.edu, or fax 309.298.2162. Please include pictures!
Ted J Gutierrez is the new managing director for Jackson
County Mass Transit District in Carbondale. He took over
the position in May of 2016 after an extensive search for a
new director. Ted was previously with the Small Business
Development Center at Southern Illinois University Carbondale
and prior to that he was in banking. He earned his MBA from
the University of Redlands (San Diego Campus) and his
undergraduate degree from the University of New Mexico in
Albuquerque.
Ted is excited for the opportunity Jackson County Mass Transit
District has to improve and expand in the next few years. He is
also grateful for the oversight RIDES Mass Transit has provided
to help, and the support he’s been offered from surrounding
transit services. You can find out more information about
Jackson County Mass Transit District on Facebook, Linked In,
and on their new website: www.jcmtd.com.
Cassandra (Cassie) Murray is the transportation supervisor for
Pretzel City Transit and the Senior Resource Center in Freeport.
She began on August 22, 2014 right after the provider switch
over. Cassie was hired as a dispatcher, slowly moved up, and
now oversees all transportation and operations. Previously she
has been a bookkeeper, a cashier, and a carhop.
Cassie is the mother of Alixandria, her beautiful six year old
daughter. She and her boyfriend, Andrew have been together for
two years. Her hobbies include reading, playing a huge variety of
board games, and spending time with her family.

Brendon K. O’Higgins recently accepted the position as
director of maintenance for Voluntary Action Center in Sycamore.
Brendon has lived in Iowa, Minnesota and settled in Sycamore,
Illinois where he spent 20 years working for a mechanical
engineering firm, and specialized in construction coordination
and maintenance of buildings throughout Illinois and contiguous
states.
Brendon resides in Sycamore with his three children and two
dogs. He spends his free time cooking (specializing in true
barbeque) and completing obscure endurance events with and
without his children. He also enjoys taking his Jeep, a canoe,
and tent for random adventures.
—Transit Movers continued on page 5
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— Transit Movers continued from page 4

DiAnne Turner is the transportation director for Logan Mason Public
Transportation. Her background is in management, fiscal (accounting),
customer service, and quality control. Previously, she was employed at
Community Action for two years, started in the fiscal department, and then
client management, before taking on the role of transportation director on
November 1, 2015.
DiAnne and her husband of 41 years reside in Lincoln. They have two
children, and four grandkids. She enjoys hanging out with the grandkids,
gardening, and doing DIY projects around the house.

Steve Taylor is the driver trainer with Bureau Putnam Area Rural Transit
(BPART). Steve grew up in Princeton IL and attended Princeton High
School. He attended Illinois Valley Community College, obtaining an
Associate’s Degree in Emergency Medicine and Fire Science. Steve also
attended Scott Community College and obtained a degree in Culinary Arts.
After college Steve moved to Denver and worked as a paramedic and chef.
Steve returned to Princeton and worked in retail sales as a store manager
for Sears for several years. In 2013 Steve joined Gateway Services as a
job coach and in 2016 transferred to BPART becoming the driver trainer
and marketing sales.
Steve is the moderator of Open Prairie United Church of Christ in
Princeton. Steve is also the leader of Bible Flip, a Bible study at Open
Prairie and Open Table, which is the local GLBT group. Steve lives in
Princeton surrounded by his five brothers and five sisters, along with over
seventy nieces and nephews, great nieces and nephews, and great great
niece and great great nephew.

Pat White is the general manager for Durham School Services, which
operates the Go West fixed route service in Macomb. He began working in the
transportation field in 2008 when he joined Go West and drove a campus route.
His dedication and passion for the transportation industry quickly moved him up
the ladder to the positions of road supervisor and safety training officer, before
taking the role as general manager in November 2015. Pat says his favorite part
about the job is “serving the employees”. A fun fact about Pat is that he has been
an avid participant of the annual RTAC Roadeo event held in New Berlin and has
represented Macomb very well, bringing home many high finishes.
Pat was a 1970 graduate of Eaton Rapids High School in Michigan. After high
school he briefly attended Lansing Community College to study law enforcement
and later went on to live and travel to several areas of the country while working
positions such as explosive technician, security supervisor, custodial supervisor
and rental maintenance. When Pat is not at work, he enjoys woodworking and
spending time with his wife Renae, granddaughter Brayden, and two dachshunds
Lily and Bruno.
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Piatt County Public Transportation Appreciates New Facilities
By Eileen Sierra-Brown, director of transportation
It’s been almost a year since the Piatt County Public Transportation’s
(Piattran) October 1, 2015 grand opening of our new office and bus
garage facilities funded under the ARRA and DTIF capital grants. With
community members and board members present—everyone was
impressed with the huge improvement over the old office space! The old
office was a cramped single room located at the property; riders had to
weave through the garage to just find our office door. Office staff literally
either sat side by side or had to share computers with files stacked in
any little space that could be found. The old office space was very small
to say the least!
Now Piattran has an office front facing the main road with a brand new large and lighted sign. Everyone in the office now has
their own desk and computer, along with a lunch room, second bathroom, a large dispatch area and public lobby with seating.
The added space has made it much easier to service our riders more efficiently. Riders appreciate being able to park in front
of our office and they have certainly appreciated the new office space. Obviously, the staff is much more efficient, relaxed, and
happy.
Piattran was established in 1982 with a single van operated by the Piatt County Mental Health Center. Piattran’s service has
consistently grown over the years and today offers transportation provided by a fleet of fully accessible buses and mini vans.
Currently, there are 14 buses and three mini vans, which service all of Piatt County.
Piattran looks forward to continuing to service all the
public with an added emphasis on the disabled and
senior populations. Future goals are to increase our
ridership through community outreach. Communication
is the key as we visit local groups, participate in
community events and parades, and strive to give the
safest and most reliable service to our public. We also
use social media to help inform the public of special trips
and services. Our new interactive website is: http://www.
piattran.org.
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— IPTA Notes continued from page 3

from the current $428 million to $809 million in FY 2020 and new start funding would eventually ramp up to $2.302 billion or
11.51 billion total over five years. Lastly, the FAST ACT re-established a bus and bus facility discretionary program authorizing
$1.519 billion over the course of the bill.
PL 114-113/FY 2016 Transportation Appropriations. The Congress cleared in December the FY 2016 Omnibus
appropriations bill which will fund transportation appropriations for the coming year. The bill fully covers all FAST ACT
authorized (contract authority) transit funding (formula and bus grants) at 9.348 billion. But, those programs authorized from
the general fund, such as new starts and Amtrak did receive a slight cut in funding from their FAST ACT levels. The Omnibus
funds new starts at $2.177 billion (- $125 million) and Amtrak at $1.390 billion (- $60 million). Both are funded higher however
than the original transportation bills passed before the FAST ACT was finalized. Lastly, the bill funds TIGER grants at $500
million.
Tax Extenders. Lastly, passed in December as part of the Omnibus Appropriations bill, was significant tax-related legislation
making permanent many expiring temporary tax provisions or “extenders.” Section 105 of the bill permanently sets the
monthly exclusion for transit and vanpool benefits at $175 instead of $100. The bill also extends the alternative fuels tax credit
through the end of 2016.
2016 Federal Legislative Activity:
2017 Appropriations Outlook. Even with significantly increased appropriations committee and floor activity this year,
side issues continue to affect the ability to clear the bills for final enactment. Given these challenges, the Congressional
Leadership—mainly in the House at this point—has reportedly begun the process of trying to determine the best route to
finalize 2017 appropriations.
Congress basically has four options to close out 2017 spending: a lame-duck or December deal (omnibus), a six month
continuing resolutions (CR) until next March, a full year CR through September 30, 2017 or finally some sort of deal prior to
recessing in late September or early October for the elections. This is an evolving situation but it appears that the front runners
at the moment are a six month CR which is favored by the more conservative Members of Congress or a year end Omnibus
which would be preferred by the appropriators. Many agree that a long stopgap bill would potentially leave federal agencies in
budget limbo for six months and prevent any funding of new programs. It would also leave many of the 2017 program funding
decisions for the next president.
FY 2017 Transportation Appropriations. The Senate passed its version of transportation appropriations on May 19 by a
vote of 89 to 8. The House Appropriations Committee reported their bill on June 7 and is pending floor consideration. Both bills
largely adhere to the funding and policy authorized in the FAST ACT. Proposed program funding includes:
FTA Capital Investment Grants: $2.388b (Senate)/ $2.500b (House). Both bills are larger than the enacted 2016 bill at
$2.177b;
Transit Formula Grants: $9.734b (Senate and House);
TIGER Grants: $525m (Senate)/$450m (House);
Amtrak (total grant funding including FAST ACT authorized programs): $1.505b (Senate)/ $1.470b House.
The House could possibly consider their transportation bill prior to the fall recess which may allow—time permitting—
Conference consideration and final enactment. This would prevent FY 2017 transportation appropriations from being part of a
continuing resolution or omnibus package.
ADVOCACY WITH IDOT
IPTA has been actively working with IDOT Secretary Randy Blankenhorn and Director of IDOT’s Office of Intermodal Project
Implementation (IPI), Beth McCluskey to help build an environment at IDOT that is more efficient and one that places
advocacy for transit systems at the forefront of their work. IDOT has implemented a department wide reorganization in the
past year, and IPI is continuing to work on organizing staff in a manner that will serve the grantees in the best way possible.
Better communication and responsiveness is a goal of IPI’s. This is a work in progress, and IDOT is involving IPTA along the

—IPTA Notes continued on page 12
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Spotlight

The Spotlight is on Rides Mass Transit District
How did you get started in rural transportation?
Bill: I was wandering the earth and I answered an ad in the Southern Scene, the free paper
that is mailed out in our area. Shawnee Development Council was in need of a transportation
program director. Shawnee Development was in receivership at the time and the program
was in a difficult state when I arrived. During the next three years I was able to get things
back together and most of the human service agencies using the system. At that point, Rides
offered me a position as assistant director and the rest is history as they say.

Bill Jung
Chief Executive Officer

Debra: My career in transportation began thirty years ago when my children went to school.
I worked in many areas of the school systems but found I loved driving the special needs
students in the car/bus. As time went on I moved into the office developing routes; I went on
to management and training for the yellow buses, which also included safety and training for
the local public transportation provider. In 2003 I received a note from a friend of a friend who
lived in Southern Illinois. The friend of a friend turned out to be Keith Shaw who worked at
Rides Mass Transit District, a rural transportation provider. He was retiring but couldn’t until
he found a replacement for himself. I eventually interviewed with Bill Jung and Keith, and the
rest is history.
Karen: A friend knew one of our board members and mentioned to me they were looking for a
fiscal person.

Debra King
Chief Operations Officer

Adam: I was finishing up my Master of Business Administration degree and working as a
business analyst at Southern Illinois University Carbondale. I had met Bill Jung a few years
before through various projects at work, and we kept in touch. After I finished my degree and
found out that Rides had a procurement coordinator position open I applied. Naturally, Bill
being the smart person he is offered me the position right away!
Carletta: Rural transportation was important in my previous job while I was working
with Welfare to Work participants, Continuing Education students, and the Displaced
Homemakers Program at Southeastern Illinois College
Shanna: I was moving back to Southern Illinois from California, and applied for a
procurement coordinator position at RMTD and was hired!
Rodney: I was a former co-worker of Adam Lach, and when the Procurement Coordinator
position became available at RMTD I applied. Naturally, Bill being extremely intelligent,
offered me the position.

Karen Vinyard
Chief Fiscal Officer

If you didn’t have a transit background, how did you learn the ropes?
Bill: I had previous experience in the airlines and oil industries so I had a good understanding
of routing, maintenance and customer service. The basics were not hard, but as I indicated
earlier, Shawnee was in a difficult place and had been there awhile so there was no one
left in the program that understood it. This was 1993 and IDOT was short on staff, could not
respond to concurrence requests, and sent me to other grantees for technical assistance.
You were basically on your own to figure out the process through self-education or trial and
error. I am happy things are different now. Anyway, the key to the whole thing is relationship
building, performance and reading the circulars.
Karen: I read the 5311 Grant Management Manual and referred to prior period reporting.

Adam Lach
Operations Manager
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Adam: I did not have any transit background when I started, and honestly thought I would
learn the ropes quickly - what could be easier than take people from point A to point B safely?
I couldn’t have been more wrong! Bill had me start out in procurement and learn the ins and
outs of the state and federal regulations, I read all the circulars, and worked closely with Bill.
— Spotlight continued on page 9
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Carletta: At Southeastern Illinois College I assisted in arranging transportation with Rides so
that individuals could go to work or look for a job, drop off their children at day care, enroll
in GED classes, take short term classes, and training programs. I learned about scheduling,
fares, and most importantly what the existing routes are, and coordination. But there was so
much more I didn’t know.
Shanna: Although I do know a great deal about many things, I am still learning the ropes of
transit. I started in procurement and lucky for Rides, I already knew a thing or two about the
procurement process but I still had to learn about IDOT and FTA rules and regulations.
Carletta L. Hanks
Public Relations Coordinator

Rodney: I had no transit background when I was hired. I do hold a finance degree, and
thought at the time my background would allow for an easy transition into procurement.
Needless to say, I was surprised. I had to familiarize myself with State and Federal
regulations and all the required documentation. I had on-the-job training about grants and
how they work. I juggled multiple procurements ranging from construction projects to fuel
purchasing to insurance policies. Bill Jung has taught me a lot over the last few years.
Did you have a mentor in transit?
Bill: I certainly had people who gave me opportunities, George Woolard, the trustee for
Shawnee and Betty Green, the former CEO for Rides.

Shanna Parmley
Procurement Coordinator

Debra: I have been blessed with several mentors along the way from my elementary
school principal who later became the person responsible for my career in transportation,
co-workers, and management personnel. Each of them has influenced me through their
willingness to share their skills, knowledge and expertise, giving me guidance, constructive
feedback and support. I have learned so much from Bill Jung who is a wealth of information
and is very knowledgeable.
Adam, Shanna, Rodney: Bill Jung.
Carletta: Even after being at Rides Mass Transit for ten years, thanks to Debra King I
continue to learn. She has helped me understand how it takes everyone working together to
provide transportation for our residents.

Rodney Worak
Maintenance Manager

Toughest day-to-day operational problem
Bill: They are all about the same really. There are only like seven things that can happen,
they just happen at different times to different people. They are still the same seven
problems, once you know the answer it’s just muscle memory.
Debra:There is no typical day in transportation; the only thing constant is change. I approach
problems as opportunities because if you start with a positive attitude you will have a better
outcome.

Karen: Mine occurs at year-end trying to tie all the programs out and meeting the deadlines for the board meeting and IDOT.
Adam: I would say that the toughest day-to-day problem boils down to communication. Covering eighteen counties and being
so geographically spread out it, it is super important to communicate at a high level. Being so large can sometimes be a
challenge.
Carletta: We try to provide the least costly, most efficient and best possible service for the customer. “Yes” is the answer
and “Service is our Passion.” If there is any operational problem, or as Debra calls it, an “opportunity” then it is taken care of
immediately by operations. This is an opportunity for training with all the staff involved.
Shanna: Educating folks on the procurement process and getting their cooperation.
Rodney: After my stint in procurement, I was promoted to maintenance manager. My toughest day-to-day problem is keeping
a rapidity aging fleet on the road. RMTD has several vehicles over 300K running each day. Fortunately, I have a good crew of
mechanics.

— Spotlight continued on page 10
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What’s a typical day like
Bill: Rides is an organization that covers 7,300 square miles and provides us with a different set of logistical issues than other
downstate providers. A typical day usually equates to travel for most of us. Meetings, contracts and planning are the usual fare. I
am of course blessed with some of the best staff in the industry. They make everything look easy.
Adam, Shanna: No such thing as a typical day at Rides Mass Transit, that’s part of the appeal.
Carletta: My typical day is educating the communities we serve that Rides is transportation for “everyone.” The misconception in
rural transit is that we are public transit for seniors and persons with disabilities only. This motivates me to tell individuals about
Rides taking students to college, taking a mom with children to work or school, providing our riders transportation to the doctor so
his or her family member doesn’t have to take off work, etc. And they can ride the bus to save money.
Rodney: Providing service to an 18-county district makes for an interesting day.
What’s your proudest achievement?
Bill: We have had many over the years. In addition to building this agency, we have had the honor of leading the legislative effort
to change the Downstate Act to allow 65% reimbursement, insure the 10% increase, include the continuing appropriation, add
counties to the list of eligible recipients and create the DTIF capital fund. That year, 2008, we were able to also get appropriations
for 15 new recipients. We also have assisted several transit agencies which were in fairly dire circumstances. In both cases, we
were able to save many jobs and improve services for the people. Helping people at the end of the day is more rewarding than
all of the national awards we have received.
Debra: I am not just proud of one achievement but each time I can help someone. Each day I interact with people in and outside
of Rides in many ways, such as how to navigate the transportation system, and just listening, etc. These are the things that bring
me the most fulfilment.
Karen: Mine may not be one specific highlight, but I do take pride in my work and am satisfied when a new process can be
implemented which improves efficiency and allows us to be more proactive.
Adam: My family
Carletta: I see and hear the difference Rides makes in an individual’s life when I am out riding the bus with customers, and
talking to their family members. They tell me about all they couldn’t do without Rides and each one is grateful for the service.
Some of them make me cry with their stories and when I tell a dispatcher or a driver what a difference they make they are
surprised. “It’s so rewarding to be able to help everyone!” If possible I take photos for binders I made for all of the counties
we serve. The binders also hold press releases, the history of Rides, photos of riders, staff, open houses, ground breaking
ceremonies, community service projects, and more. Staff enjoy seeing the books.
Shanna: Serving my country!
Rodney: Becoming a dad.
What motivates you?
Bill: My constituents’ needs, people who tell me it can’t be done, truth, justice.
Debra: Going home at the end of the day with a sense of satisfaction in helping others.
Karen: Deadlines. Having no regrets…knowing I have given something my best.
Adam: To be successful so I can take care of my family.
Shanna: Success and positive changes.
Rodney: Doing a good job, and taking pride in my work.
What do you do to motivate your staff?

10

— Spotlight continued on page 11

— Spotlight continued from page 10

Bill: As I indicated, I have some of the finest staff in Illinois. They are motivated by the power of what we do and how it
positively impacts thousands of people each year. They are also largely driven by the desire for excellence. I do very little
but try to keep the message alive and relevant. Sometimes I might threaten to spend more time with them and that seems to
motivate them quite a bit.
Debra: Encouragement to be positive, compliments, being open to their ideas and concerns, etc.
Karen: Provide a relaxed environment in which to work. Sometimes dilly bars from DQ also help.
Adam: I tell them that “beatings will continue until moral improves”! Lol, no, I’m just honest with them about what I need from
them, and give them credit for doing their jobs well.
Carletta: For motivation of all staff at Rides I send out birthday cards, congratulations cards for years of service beginning with
5-10-15 years and up, sympathy cards, and motivational banners for all dispatch and satellite offices. Saying “Thank You”
goes a long way.
Rodney: A supervisor needs to have a good understanding of his employees’ personalities to better understand what
motivates that individual. I do always give them the credit and praise they deserve.
What innovations have occurred since you began in transit?
Bill: Technology has made all of our jobs both different and better. Software, GPS, GIS and other technologies help us model
new service or adjust existing service more in real time. Might just be the beer goggles but beer seems to taste better and be
more plentiful than when I started out.
Debra: Technology—we now have digital radios, advanced computer programs that can route and schedule.
Karen: Our IT department has done a good job to create programs for my department that helps with Public Aid billing and
the recording of payment receipts. These programs have literally saved hundreds of hours over the course of a year. We also
now accept credit cards for payment of services and we didn’t do that when I first began in 2002.
Carletta: Rides now has Rangers, which is a small mobile computer that has a list of riders for the drivers to pickup. It can be
updated by dispatch when another call comes in for a ride, GPS, swipe card capability, surveillance cameras, and tablets.
Rodney: My mechanics got e-mail.
How has your system grown, and why?
Bill: Rides grew from two counties to eighteen due to a commitment to serve and a belief that consolidated coordination was
the true template for comprehensive service in rural areas. To that end, Rides began its expansion and added many counties
before there was any new state or federal money available for these areas. New services were funded by local agency and
private participation. Funding was eventually achieved and the network of transportation has grown over the years.
Debra: When I started with Rides we had nine counties; over a period of thirteen years we now provide service to eighteen
counties. In this area of Illinois many of our locations are remote and we are the only means for people to get to work, college,
medical care, shopping, etc.
Karen: Our system has grown in geographical size, which has also provided more economic growth in the community through
job creation. We always try to do what is best for the customer and provide the service that is needed.
Adam: Since I have been with Rides we have expanded into two more counties. I don’t think there is any great mystery
for why Rides has expanded, we genuinely care about providing transportation, and genuinely care about the people we
transport, and it shows.
Carletta: Since I began at Rides we have grown due to transit needs and expansion of service to other counties. In September
2006 there were 83 employees and today we have 210. Rides now serves 18 counties. We’ve added two dispatch offices
making a total of 7, then added 4 satellite offices making a total of 7, built 4 new operations centers with bus wash capabilities,
a call center and we now have 35 ft. urban style buses. The service Rides provides to the communities we serve and any
resident is really needed and appreciated.
Rodney: We continue to provide a high level of service. We are committed to YES!
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would not provide an accurate grade.
All of us are aware of various rural transit performance factors, (the Illinois Rural Mobility Index developed by
RTAC contains a number of them) but deciding on which factors to use is something for IDOT to consider.
Yet there is one thing each Illinois Section 5311 grantee should immediately consider—how would I fare if my
Section 5311 and Downstate Operating Assistance funding were based on performance?

— IPTA Notes continued from page 7

way to assure our members’ needs are met.
COALITION BUILDING
During the past year I worked with eight other state transit associations to form a coalition aimed at providing
better services to our state associations. I attended the first annual state transit director retreat in Dallas,
where they tackled important issues including, but not limited to member recruitment/retention, committees/
member participation, lobbying and advocacy, conference planning and membership dues structure and
other ways to generate revenue. As a result we are working toward planning a Spring Legislative Conference
for IPTA members to engage with state legislators, and she is working toward implementing other ideas
she brought back from the retreat. I am also actively planning the group’s next retreat, as it will be hosted in
Chicago this October.
IPTA AWARDS
In August 2015, IPTA tragically lost beloved longtime board member, Tom Zucker. Very fittingly, the IPTA
Board has created an award in Tom’s name—The Thomas F. Zucker Award for the Advancement of Rural
Public Transportation. This award will be given to individuals who have made a significant impact on rural
public transit, as Tom certainly did. It was presented to Tom posthumously at the 2015 IPTA Fall Conference.
His family was in attendance to accept the award on his behalf.
The IPTA Board has established an Awards Committee. The committee will meet in the coming months to
develop criteria for the Thomas F. Zucker Award for the Advancement of Rural Public Transportation and the
William Volk Lifetime Achievement award.

									
								Laura Calderon
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