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Phase 1. Transit Partnership Group
The Primer Process is a strategy that has helped many groups like yours figure out how to
build a public transportation system for their county based on their needs and resources.
It is based on Rides Mass Transit District (Rides), a public transit system in southern Illinois
that has won three national awards for their transportation coordination process. They have
done this by developing a transit partnership with each of the fifteen counties they serve,
putting customers first, staying flexible, developing service around places people already
travel, and getting people where they want and need to go.
If your goal is to build a public transportation system for your county based on its unique
needs and resources, you can achieve it.
For you to be successful, you will need to:
1.
2.
3.
4.
5.
6.
7.

Read the Primer,
Attend meetings,
Work as equals,
Complete assignments,
Have patience,
Keep an open mind, and
Let the process work.

At the end of Phase 1:
1. You will have developed a broad stakeholder group for your county—the
Transit Partnership Group (TPG) that includes interested community members
plus representatives from human services, medical, education, employment,
transit providers, transit users, elected officials, and others working as equals.
2. You will have read Phase 1 and gained a basic understanding of transit
that you will use throughout the Primer Process.
3. You will be able to answer questions about what rural public
transportation is and is not.
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The ICCT Clearinghouse and You
Our mission is to increase the capacities of counties in Illinois to provide sustainable
transit options for community members, especially unserved and currently underserved
populations, by providing technical assistance to fill transit service gaps and increase
efficiency and coordination between transit service providers.
Thanks to generous support from Illinois Department of Transportation (IDOT) and the
Federal Transit Administration’s United We Ride program, Interagency Coordinating
Council on Transportation (ICCT) Clearinghouse Staff provides statewide technical
assistance at no charge to help counties like yours develop coordinated public
transportation systems.
We do this by working with members of your community interested in improving or
establishing a coordinated public transit system specific to your county’s needs—the
Transit Partnership Group (TPG).
There are three main phases of the Primer Process:
1. Creating a Transit Partnership Group (TPG)
2. Completing a broad-based needs and resource assessment
3. Developing an action plan and formulating a system model
Community input is encouraged and meetings will be open to all residents who want to
participate in the process.
Please note that the Primer Process is not about instant results. It is a long-term process
that takes an average of two years to complete depending upon the ability of your TPG to
work together and fully complete assignments. If your TPG is willing to work hard and is
serious about creating a transit system that meets the needs of all residents, you will have
reached this goal by the time you finish the Primer Process.
All of your hard work will be rewarded when you see your community transform. Instead
of staying home or relying on others, the elderly can maintain their independence; instead
of working for minimum wage, workers can get to better jobs; and everyone in the county
can get to the doctor, school, student activities, and many other places and events that
will enrich their lives and your local economy.
You hold in your hand the key to coordinated public transportation in your community.
Trust us to guide you through the process one step at a time. It is a journey well worth
making. On the next page is a sample press release you can use to update the public about
your effort.
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Myths and Facts about Rural Public Transportation

1. MYTH: Public transportation only means big buses.
FACT: Small buses or vans similar to what you might see a senior center use to
provide transportation in rural areas. These vehicles are equipped with
wheelchair lifts and can accommodate people with special needs as well as the
general public.
2. MYTH: Public transportation means that people are picked up at bus stops.
FACT: Most rural systems provide service that is “Demand Response” which
means the rider calls in to schedule a ride in advance (usually at least 24
hours before they need a ride). At that time, they also schedule where, and
at what time, they will be picked up.
3. MYTH: Rural areas will not have service because big buses won’t travel out into
the country.
FACT: Since smaller vehicles are used and the system is generally Demand
Response, rural residents will also have access to service. Vehicles pick up at
people’s homes, even if they live in rural areas.
4. MYTH: The county will have to raise taxes to fund the system.
FACT: The county will not have to raise taxes because there are funds already
being used throughout the county on transportation for specialized groups,
including seniors, individuals with disabilities, workforce development, etc.
5. MYTH: Funding will run out which will make your county worse off than before.
FACT: The federal funding (5311 Grant) that is available to help you create a
rural public transportation system for your county is ongoing and generally
increases at a rate of 3 percent per year. It is reimburses 80 percent of
administrative costs of the transit system and 50 percent of operating costs of
the system.
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Transit Acronyms
AARP – American Association of Retired Persons
ABE – Adult Basic Education
ADA – Americans with Disabilities Act of 1990
SDG – System Development Group (Primer Process, Phase 3: Workgroups)
CEO – Chief Executive Officer
CTAA – Community Transportation Association of America
CVP Program – Consolidated Vehicle Procurement Program – also referred to as “5310”
program), provides vehicles to non-profits and transit systems (Competitive: awarded through
the HSTP process)
DAV – Disabled American Veterans
DCFS – Department of Children and Family Services
DHS – Department of Human Services
DoA – Department on Aging
DOAP – Downstate Operating Assistance Program – state funding for coordinated public
transportation systems, provides up to 65% eligible operating expenses
DOE – Department of Education
DOL – Department of Labor
DOT – U.S. Department of Transportation
DPIT – Division of Public and Intermodal Transportation (a division of IDOT)
EDA – Economic Development Administration (Federal Agency)
FTA – Federal Transit Administration
GIS – Geographic Information Systems—used for mapping, some SDGs use for map overlay
in Phase 3
HFS – Department of Healthcare and Family Services
HSTP – Human Services Transportation Plan (regional planning for rural Illinois) –
administered by HSTP Coordinators who work through partnership between IDOT/DPIT and
Regional Councils
ICB – Inter-City Bus program
ICCT – Interagency Coordinating Committee on Transportation
ICCT Clearinghouse – Funded through IDOT, technical assistance arm of the ICCT that helps
counties create or enhance coordinated public transit systems. ICCT Clearinghouse is part of
RTAC and developed the ICCT Transportation Coordination Primer.
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ICCT Transportation Coordination Primer – guidebook for building transit capacity, based
on Rides Mass Transit District process of developing coordinated rural transportation
ICDD – Illinois Council on Developmental Disabilities
IDOT – Illinois Department of Transportation
IIRA – Illinois Institute for Rural Affairs (based at Western Illinois University) (RTAC is a
unit of the IIRA)
ILARC – Illinois Association of Regional Councils
IPTA – Illinois Public Transportation Association
JARC – Job Access Reverse Commute “5316” – funding for job transportation (Competitive:
awarded through HSTP process)
MOU – Memorandum of Understanding (Primer Process, Phase 3: completed by TPG member
agencies that provide client-based transportation)
MTD – Mass Transit District
New Freedoms Program “5317”– funding for projects that provide transportation projects
beyond those required by the Americans with Disabilities Act. (Competitive: awarded through
HSTP process)
PE & O – Public Education and Outreach Group (Primer Process, Phase 3: Workgroups)
Primer Process
•

Phase 1 – Transit Partnership Group (TPG)

•

Phase 2 – Needs and Resources (Community and Agency Surveys and Inventory of
Resources)

•

Phase 3 – System Model and Action Plan (Workgroups)
o

Funding (5311 Grant)

o

Evaluation (Plan for continued excellence for system)

Rides Mass Transit District – three time nationally award winning rural transit agency in
southeastern Illinois upon which the Primer Process is based.
RTAC – Rural Transit Assistance Center (a unit of the IIRA, provides the Rural Transit
Assistance Program and houses the ICCT Clearinghouse)
RTC – Regional Transportation Committee (HSTP regional groups)
Rural Public Transportation Grant “5311 Program” – federal grant administered by IDOT
for rural areas—this is the funding that counties can access after completing the ICCT
Transportation Coordination Primer. The 5311 Grant reimburses 80 percent Administrative
Costs and 50 percent of the deficit of Operating Expenses of transit system. Quarterly
reimbursements are based on actual costs.
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SAFETEA-LU – Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy
for Users (2006 Federal Transportation Bill which provided 50% more funding for rural
transportation)
SEA – Service Expectations and Agreements (SEA) (Primer Process, Phase 3: completed by
TPG agencies with clients or customers needing transportation)
TA – Technical Assistance provided by ICCT Clearinghouse
TANF – Temporary Assistance for Needy Families
TCRP – Transit Cooperative Research Program
TIP – Transit Improvement Plan
TPG – Transit Partnership Group
USDOT – U.S. Department of Transportation
VAC – Veterans Affairs Council, also Voluntary Action Center (Section 5311 provider in rural
DeKalb County)

Federal Funding Programs by Number
5310 – Elderly and Persons with Disabilities Grant - Consolidated Vehicle Procurement
Program
5311 – Non-urbanized Area Formula Grant – funding counties access via completing the
Primer completion- rural public transportation operating assistance grant
5316 – Job Access Reverse Commute (JARC)
5317 – New Freedoms

Federal Funding Programs part of the HSTP
5310 – Elderly and Persons with Disabilities Grant - Consolidated Vehicle Procurement
Program
5316 – Job Access Reverse Commute (JARC)
5317 – New Freedoms
To access these funds, counties must be an active member of the HSTP program for their
region
For a more in-depth list of transportation terms, consult the Illinois Public Transit Definitions and Glossary
of Terms at www.iira.org/pubs/publications/RTAC_Other_687.pdf
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Need for Transportation Coordination
Former FTA Secretary Jennifer L. Dorn explained transportation coordination as the
process of “de-constructing a 10,000 piece 3-D puzzle and then putting it back
together.”
The following chart shows why transportation coordination is so complicated.
FTA Transportation Service Chart

(Federal Transit Administration 2003 – ICCT Clearinghouse version 2008)

Instead of a single federal agency administering transportation programs for all
populations, there are at least 62 programs at the federal level. These 62 federal
programs fund hundreds of state programs, which in turn fund thousands of local
agencies, all of which support separate transportation needs.
This results in multiple agencies providing services in the same county—one agency
providing transportation for the elderly, another agency only serving those who have a
disability, and a third just giving rides to doctor’s appointments. Services are duplicated
with each agency’s vehicle going to the same place at the same time, often following
another agency’s vehicle with 1-2 people on a vehicle that could seat 14. Since multiple
vehicles are run while not full, there is enormous waste.
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How does this look from the perspective of someone needing a ride? Consider our
would-be rider from the chart. With a system so complex, it is no wonder that she is
confused about what vehicle she can use, how much a ride will cost, where she would
be picked up, and when. It is likely that she does not even know where to call to get
answers.
This frustration and feeling of isolation is exactly what transportation coordination
works to eliminate.
Through developing a coordinated public transportation system, you will not only
provide rides to the people in your county, you will also bring mobility to them, helping
them get where they need to go as easily as possible.
Building the Coordinated Public Transit System
The idea behind coordination is to build a transportation partnership that
makes decisions with the customer in mind.
1. Through honest, open, and fair discussions, the partnership looks at
current client-specific services and finds common sense ways to group
rides.
2. As riders are grouped together, other agency’s vehicles end up with
room on them to transport additional people.
3. As vehicles create extra space, they can open the service to the public.
This is the first step in building the public transportation system.
4. Next, the partnership works with local agencies to determine what their
clients transportation needs are.
5. The partnership group develops service contracts with these agencies to
provide rides for their clients.
6. These service contracts are then used as part of the local match for the
5311 federal transportation grant the transit system receives that
reimburses 80 percent of administrative costs and 50 percent of
operating costs of the system.
7. The public transportation system expenses are reimbursed at the 80
percent and 50 percent rate.
8. As the transit system grows, more services become available to serve all
populations throughout the county.
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Illinois Takes Action
The Interagency Coordinating Committee on Transportation
(ICCT) was created through Public Act 93-0185 in July
2003 to address ways to broaden coverage and reduce
duplication of transportation services to help disadvantaged
citizens of Illinois access jobs, work-related services, and
other life-sustaining activities important to their health and
well-being.
Paralleling the federal commitment to coordinated transportation, the ICCT began its
work in June 2004, basing much of its strategy on the Federal Transit Administration’s
(FTA) United We Ride initiative.
The goal of the ICCT Clearinghouse is to help all interested counties develop new
coordinated public transportation systems or enhance existing public transportation systems.
The entire process results in all populations being able to access transportation options that
are adequate, consistent, convenient, safe and efficient.
State Level – Interagency Coordinating Committee on Transportation

The ICCT works at the state agency level, holding regular meetings between
all state agencies that fund transportation programs for disadvantaged
populations and related non-government service agencies. Members work to
coordinate activities, pay closer attention to funding, better utilize Job Access
Reverse Commute (JARC) funds, and work on mutual needs of agencies and stakeholders.
The ICCT is chaired by the Office of the Governor, co-vice chaired by the Illinois
Department of Transportation (IDOT) and a representative of a community-based
organization involved in transportation, and supported by ICCT Clearinghouse staff.
County Level – ICCT Clearinghouse

Thanks to generous support from the Federal Transit Administration’s
United We Ride program and IDOT, ICCT Clearinghouse staff provides
statewide technical assistance at no charge to help counties develop
coordinated public transportation systems.
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Coordinated Public Transportation Systems
1. Manage mobility instead of just providing rides.
2. Bring together human service agencies that provide transportation with
public and private transit providers.
3. Meet the needs of riders who need public transit to access healthcare,
jobs or job training, education and social networks.
4. Make the most efficient use of limited resources.

Technical Assistance

ICCT Clearinghouse staff provides technical assistance to counties throughout the
coordination process. Each county’s Transit Partnership Group (TPG) is then
responsible for completing assignments and moving the project forward based on
guidance provided by the Clearinghouse. The reason for this is two-fold:
1. Limited Resources: Clearinghouse staff work simultaneously with a number
of requesters and does not have the resources to conduct the work
needed on the local level.
2. Community Development: As TPG members work together, they become
engaged in the process and gain motivation to work through the process to
design (and maintain) a coordinated public transportation system.

Summary
Does ICCT technical assistance (meetings, tools, support, etc.) cost?

No

Does the ICCT Clearinghouse have money to fund projects?

No

Can ICCT Clearinghouse cover the cost of printing, mailings, etc.?

No

Will ICCT Clearinghouse staff complete the Primer Process for our county?

No

Will ICCT Clearinghouse staff provide technical assistance?

YES!
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National and State Recognition of ICCT Coordination Primer
In August 2006, the ICCT Clearinghouse released the first edition of the Transportation
Coordination Primer, which provided a step-by-step methodology counties could use to
develop coordinated public transportation systems.
Just one month later, the Primer was honored as a best practice by the Federal Interagency
Coordinating Council on Access and Mobility. This national recognition was an important
endorsement of the ICCT coordination methodology.

Primer Testimonials
Over the years, a variety of parties have further endorsed the Primer coordination
methodology.
Federal Level
Roland Mross, Community Transportation Association of America’s (CTAA) United We
Ride Ambassador for Regions 5 and 6:
I am frequently asked for guidance on the planning for and establishment
of coordinated transportation systems. I have found the Coordination
Primer of the Illinois Coordinating Committee on Transportation to be
especially valuable in providing such guidance . . . (The Primer) is easy to
understand and provides a very straightforward, step-by-step process to
effective coordination.
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State Level
Bill Jung, former IPTA President and CEO of Rides Mass Transit District (the public
transportation system upon which the Primer methodology is based):
The Coordination Primer is a useful template that will guide you from the
grassroots organization of stakeholders to the funding and inception of the
system.
Linda Podeschi, former Executive Director of the Illinois Public Transportation Association
(IPTA):
This is an excellent tool not only for potential transportation providers, but
existing systems can and should utilize it to see if their own agencies are
following these same guidelines.
Illinois has a long way to go before we have a seamless statewide
transportation network, but the ICCT Primer makes the implementation
process much easier and less ominous than the start-up method from
previous years.

County Level
Jeffrey Dean, initial Team Leader of the La Salle County Transit Partnership
Group:
This wonderful tool helped galvanize the Steering Committee to take on
this project. (It) has also been given to our local elected officials, so they
can understand what we are trying to achieve . . . I’m confident that by
following the Primer and with your continued assistance, a public
transportation system will become a reality in La Salle County.
Betty Steinert, Whiteside County Economic Development Administrator and
Whiteside Team Leader, best summed up the need for adequate, consistent,
convenient, safe and efficient transportation options and the intent of the ICCT
Clearinghouse:
We have all had times in our life where we have needed some kind of
transportation assistance because we have no family close by and have a
medical procedure done that makes it so we cannot drive ourselves, or
have made a mistake and no longer have a driver’s license, or just cannot
afford to own and operate a vehicle, but still need to get to work.
Without your assistance and guidance, especially with the new
Coordination Primer we would not have even known where to begin . . .
The program is so very important for the citizens of Illinois.
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National Excellence in Regional Transportation Award - NADO
In September 2007, the ICCT Transportation
Coordination Primer received a 2007 Excellence in
Regional Transportation Award from the National
Association of Development Organizations (NADO)
Research Foundation.
SAFETEA-LU
The “Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users” (SAFETEA-LU) passed in 2006. This federal transportation bill allocated 50
percent more money for rural transportation.
IDOT’s Commitment to Transportation Coordination
In March 2007, the Illinois Department of
Transportation, Division of Public and
Intermodal Transportation (IDOT - DPIT)
demonstrated their support of the ICCT Clearinghouse Primer methodology by sending the
following letter to all County Board Chairpersons in Illinois. In the letter, IDOT deemed the
completion of the Primer Process as a requirement for the receipt of federal transportation
funding.

3/2007
There is good news for rural public transportation in Illinois. As a result of the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU), federal funding that the state receives for eligible rural
public transit providers will increase over the next three years, allowing the Illinois
Department of Transportation, Division of Public and Intermodal Transportation
to expand the Section 5311 Capital and Operating Assistance program to fund
Illinois counties that currently are without county-wide public transportation. In
anticipation of the increase in federal funds, IDOT has contracted with RLS and
Associates to devise a fair and equitable methodology for service expansion to
Illinois’ unfunded service areas.
The Section 5311 program currently includes 30 grantees serving 60 counties in
Illinois. These grantees consist of counties, small urban areas, and Mass Transit
Districts. The 5311 program funds up to 50% of eligible operating costs, up to
80 percent of administrative costs, and 80 percent of capital costs. There are still
about 35 counties in Illinois without countywide public transportation funding.
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In 2003, the Governor and General Assembly created the Interagency
Coordinating Committee on Transportation (ICCT) to help transportationdependent individuals in Illinois access adequate, consistent, convenient, safe
and efficient transportation options.
The ICCT Clearinghouse is based at the Rural Transit Assistance Center of the
Illinois Institute for Rural Affairs at Western Illinois University, which continues to
be a great resource for technical assistance to Illinois communities.
The Clearinghouse recently released their Transportation Coordination Primer
which provides a step-by-step methodology any community can use to develop a
coordinated transportation system. This nationally recognized Primer is an easy
to understand, straightforward process that includes the development of a Transit
Partnership Group, the identification of stakeholders and needs and resources,
and the creation of a System Model and Action Plan.
To meet new federal coordinating requirements, IDOT is requiring that all new
counties interested in applying for Section 5311 funding for fiscal year 2008 and
beyond, complete Step One through Step Three 1 of the Five Step Transportation
Coordination Primer. All applications for new service funding will be required to
submit this information. This includes new counties interested in starting their
own public transportation system or new counties that are interested in being
annexed by an existing 5311 grantee.
All interested parties should contact:
ICCT Clearinghouse, Rural Transit Assistance Center
Illinois Institute for Rural Affairs
Western Illinois University
Stipes Hall 318
Macomb, IL 61455
(800) 526-9943
icctclearinghouse@wiu.edu
We should all be striving towards the same goal—that every citizen in Illinois be
given the option of safe and efficient public transportation when they need to go
to work, the store, a doctor’s appointment or just to visit a friend.
Sincerely,
Gary DeLeo, Section Chief
Rural and Small Urban Programs
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Section 5311 Non-urbanized Area Formula Grant
•

Guaranteed federal transit assistance for public transportation

•

Provides rural transportation funding to areas with populations less than 50,000

•

Funding assistance available for transportation operations, including operating
expenses and capital purchases

Section 5311 Service Expansion Methodology

In July 2007, IDOT introduced their Section 5311 Service Expansion methodology, which
provided a funding mechanism for general public transportation service expansion, the
creation of new services for Illinois’ unfunded areas, the opportunity for transportation
systems to obtain capital, and the ability to roll over program funds. Under this system,
county funds are based on per capita calculations of non-urbanized populations outside
transit service areas. (For more information see page 26.)
IDOT made it a requirement that all counties interested in applying for Section 5311 funding
or in being annexed by an existing 5311 grantee must satisfactorily complete the
Transportation Coordination Primer. Before IDOT will approve an application, the ICCT
Clearinghouse must verify that counties have completed the Primer Process.
Human Service Transportation Plan – HSTP

Another important project that IDOT spearheaded is the Human Service Transportation Plan
(HSTP), which provides the first rural transit planning process in Illinois history.
Under SAFETEA-LU, coordinated human service public transportation plans became a
requirement. Therefore, only agencies that are active partners with their regional HSTP
collaboration are eligible to apply for Section 5310 (Elderly and Individuals with
Disabilities), Section 5316 (Job Access Reverse Commute), and Section 5317 (New
Freedom) funds. HSTP regional coordinators are posted throughout the state to ensure that
plans are:
•

Derived from a locally developed, coordinated public transit human services
transportation plan.

•

Developed through a process that includes all transportation stakeholders.

IDOT’s Division of Public and Intermodal Transportation (DPIT) facilitates the regional
development of locally grown human service transportation plans in counties across the state,
outside of the northeast region.
View the map at: www.dot.state.il.us/dpit/HSTPfinalmap.JPG
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It is important to note that although the HSTP and ICCT Coordination Primer Process
complement each other, neither is a substitute for the other.
Whereas the HSTP works at the regional level to coordinate projects across several counties,
the Primer starts at the county level—developing a local partnership, assessing needs and
resources, creating an action plan, formulating a system model, determining a funding
strategy, and designing an evaluation process. The following table highlights the differences
between the ICCT Primer Process and the Human Services Transportation Plan.
ICCT Clearinghouse
Coordination Primer Process

HSTP (Human Services
Transportation Plan)

Technical Assistance process:
develop and/or enhance
county-wide coordinated
public transportation systems

Regional Transportation
Plan: coordinate all Human
Service transportation
systems in region

Primary funding
sources:

5311

5310, 5316, 5317

Additional
funding sources:

DOAP, Service Contracts,
5310, 5316, 5317

5311 funded agencies
encouraged to participate

Requirement:

Collaborative effort within
county, necessary for 5311
funding

Federal mandate
(requirements set by FTA)

Who?

Transit Partnership Group
(TPG)

Regional Transportation
Committees (RTC)

Focus:

County focus

Regional focus

Contacts:

ICCT Staff (3)

8 Regional Planning
Coordinators

What is it?

16

Who are the General Public?

IDOT defines general public passengers as “those passengers for whom transportation
is not paid for or sponsored by, directly or indirectly, a third party entity”. This is
important because when you design your system it must be accessible by all
populations—not just one agency’s clients or consumers.
About the Primer Process

The Primer Process is not a quick fix. The speed at which counties work through the
Primer Process depends on the group’s initiative and other factors which may arise.
Generally, a minimum of 24 months is requested.
Team Leaders are the coordinators of the effort. They move the process forward, send
out information, schedule meetings, keep the group motivated and focused, and
communicate frequently with Clearinghouse staff, local leaders, and the media.
Although the Team Leader facilitates the process, to create a comprehensive coordinated
public transportation system for the county, all members of the Transit Partnership
Group (TPG) must equally participate.
Banishing the Myth

A coordinated transportation system is not something you “set up” based on a
model you think is “perfect” for your county.
In a coordinated transportation system, you do not choose a model and then
expect everyone to fit into “your” system. Instead, you involve many different
stakeholders from the beginning, find out the needs throughout the county and the
resources you already have. Only after laying that groundwork will your System
Development Group be able to build the right model for your county.
You will develop your coordinated public transportation system much like building a
home, first laying the foundation and then building upon it, piece by piece, in the right
order, with the proper materials and tools.

17

Do We Really Need Public Transportation?
Transportation is important, but is it that important compared to other issues your county
faces, like job loss, poverty and drug abuse?
If you are like many of us, this may be the first time you have considered the need for public
transportation in your county. It is likely that since you turned 16 you have had a driver’s
license, been able to pay for gas, insurance, and upkeep for your own car, and been
physically able to drive. So the idea that public transportation is a critical need may not have
come to your attention until now.
Consider This

There are people in your county who need transportation to meet basic needs and others who
would have more fulfilling lives if they had transportation, but because of their age, income,
disability, where they live, or other factors cannot access simple things in life we take for
granted. They cannot come and go as they choose, they cannot run to the grocery store, they
cannot visit friends, commute to school or a job, or drive to the hospital when they, or a
family member is sick.
Lifeline

Public transportation is not about a nameless, faceless group of “those people who can’t
afford a car” or who have done something wrong and therefore “deserve their fate.” It is
about people like you or me, stranded by circumstances and inadequate or non-existent
transportation options. The following are some examples that have been encountered by
ICCT staff from throughout the state:
•

Ms. A needs to get to and from chemotherapy every day, but she cannot drive after
treatments. Her daughter and son-in-law take turns getting her to and from her
appointments. They have to take time off work and drive from another town.

•

Mr. B cannot drive due to a physical disability. The agency that had been taking
him to college has discontinued this service. His parents are unable to take him
where he needs to go due to their work schedules.

•

Mrs. C’s husband is in a nursing home. She lives alone and does not drive. She
can only visit her husband when a friend or family member can give her a ride.

Without access to a coordinated public transportation system, people in your county struggle
with these and other serious transportation concerns on a daily basis.
Thankfully, when people have the option of using a coordinated public transit system it is a
completely different story. In the following article, What's on my mind: Taking life for a ride,
Columnist Melissa Blake of the DeKalb Daily Chronicle shows the possibilities that transit
can provide.
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What's on my mind: Taking life for a ride
by Melissa Blake
I'm famous. My big break has finally arrived. The clock has struck on my 15
minutes of fame, and I've set off running like a thunderous lion charging
through the wild. I didn't have to spend years toiling in low-budget horror films.
And I didn't have to live in desolate conditions in Greenwich Village as a
starving artist, either. I'm thankful to say that my fame came Hollywood-free,
but it was filled with tons of glitz and glamour. You may have seen me riding
around town in a little red and white bus. Now, I'm a busy girl, so chances are
you've seen me tooling around on numerous occasions. It turns out that little
bus is just one of 40 that are part of the TransVAC local transportation service.
And on Sept. 26, I had the pleasure of being honored as their 3 millionth rider.
I've never considered myself a big winner. Aside from a “Best Reporter”
plaque from Northern Illinois University's Northern Star and a few other
academic awards, I'm a pretty average girl. That is, until I got a call from
TransVAC last week. They were putting together a little open house to
celebrate their milestone. And they wanted me to be their 3 millionth rider. I
was shocked. Were they really talking to the right person?
Apparently, they were, so I soon found myself on one of those buses. My
destination? The DeKalb Community Center. My family will tell you that I've
been talking about this incessantly for the past week. The anticipation kept
building as we rounded the corner. I could feel the tires gliding along the
pavement. I was almost there. Here came my big debut. When I arrived, my
picture was snapped as I got off the bus. I was glad to see such a good
turnout, and everyone enjoyed an open house of food and socializing.
During the ceremony, Tom Zucker, the executive director of Voluntary Action
Center, which runs the TransVAC buses, said mobility is a right. And that's
when it hit me: This is more than a simple accolade. It struck me directly in the
heart, and I couldn't help but see the defining moment in the honor. What
does it mean to be the 3 millionth rider? Why was it stirring such strong
emotions in me?
I was born with Freeman-Sheldon Syndrome, a genetically inherited bone and
muscular disorder. The '80s were a blur of doctors in sleek white lab coats and
hospitals that had sterile walls to match. I had 26 surgeries by the time I was
15, so I didn't have the typical childhood of carefree days swinging from the
monkey bars or selling cool lemonade in the summer. My disability afforded
me a certain dependency on my parents. They were my lifeline, and I'm so
grateful for them. They were always there, and they gave me the best
childhood I could ask for. I was a happy little red-haired girl thanks to them.
During my childhood, I didn't think twice about being dependent on anyone,
let alone my parents. But then after my father died, I noticed a shift. I saw my
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peers going off on their own, living their independent lives, and I found myself
yearning for that too. It wasn't that I had big dreams of running off on my own
to Los Angeles or some obscure place.
My goals were smaller, but they were still very important to me. I wanted to
gain that life experience I missed out on during my “hospital years,” that dayto-day living that shaped my peers into the adults they are today. The bells of
adulthood were chiming, and I wasn't about to let a little disability stop me
from living.
Enter those little red and white buses. They're small but mighty, just like me. I
started using them a few years ago, and my life has grown by leaps and
bounds ever since.
It's almost like a whole new world has opened up to me – a world that I could
finally control. With a simple phone call to schedule a ride, I could live life at
my own pace. I found myself breaking through those tough barriers my
disability had created, and for the first time, I could run free – metaphorically,
of course. I had tasted freedom's sweet honey, and I was hooked. For me,
freedom never tasted so good or sounded so melodious.
From that first ride, I've gone all over the place, from the library to restaurants
to the post office. Most people never think twice about doing their weekly
grocery shopping. In fact, most people dread it – long lines, hoards of people
pushing and shoving, and little kiddies running around. I crave these shopping
trips, and they've become a monthly ritual for me. There's so much more to
the outings than battling the unruly crowds. I enjoy the quiet atmosphere of
Barnes & Noble as I browse through every single row of the magazine section.
Then I meander my way through the aisles of Target, with its shiny floor and
classic Target smell. The most rewarding part is that I do it all on my own. I
didn't have to have my mother drive me there – and I also don't have her
yelling at me to hurry up! With each new trip, I'm feeling my independent self
blossom. Little by little, I'm growing into the adult I want to be. Granted, it's
taken me a bit longer than my peers. But the point is, it's happening. For the
first time, I feel like I'm living.
The only downside is that I've now become my mother's personal shopper. But
she was the one who gave me the strict instructions to never let my disability
define me (thanks, mom), so I'm thrilled that I can do this for her. And if you
ever see one of those buses go by, look for a little red-haired girl in the
window. It probably will be me.
The DeKalb Daily Chronicle, 2006
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Economic Development
A lack of public transportation also negatively affects your county financially. Consider
the following:
People can’t make money if they can’t get to work. If they cannot
get to work, they (and their families) are often forced to depend on
assistance from human service agencies.
They can become marginalized and unable to fully contribute to
society. This can erode self worth and trigger unhealthy coping
mechanisms.
People can’t avoid high medical costs if they can’t access routine,
preventive health care.
Instead, they are forced to rely on emergency care or avoid getting
treatment entirely.
If they do get treatment, the cost of such services can be financially
debilitating.
Because of a lack of preventive health care, they may become
permanently incapacitated and unable to work, further straining
human service agencies in your county.
(FTA – United We Ride – Introduction: Framework For Action 2004).

Transportation is a lifeline. Without adequate transportation options, people are isolated and
limited in their ability to achieve economic and personal independence.
Without the ability to access jobs, health care, and other community support services, it
is difficult for people to join the economic mainstream or fully participate in their
community.
Yes

No

1. If you were responsible for relocating a company, would you
choose your county based on the current state of public
transportation?

○

○

2. If you had to rely solely on public transportation, would you move
to your county?

○

○

Before going on to the next section, answer the following two questions:
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Evaluate Your County
Take a moment to evaluate your county’s state of transportation for non-drivers. For this
exercise, consider the entire county, including rural areas as well as towns. Asking
yourself without depending on family and friends for rides:
Yes

No

Jobs?

○

○

Job training programs?

○

○

Interviews?

○

○

Educational programs?

○

○

Unemployment offices?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride to and from 2nd or 3rd shift and weekend jobs?

○

○

1. Can people easily get to:

If Yes:

Yes

No

Medical appointments?

○

○

Grocery stores?

○

○

Day program or nutrition centers?

○

○

Churches?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride when they most need it?

○

○

3. Can individuals with disabilities get around:

Yes

No

Independently?

○

○

Easily?

○

○

With dignity?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride when they need it?

○

○

2. Can elderly persons get to:

If Yes:

If Yes:
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4. Can people who need dialysis or chemotherapy get to:

Yes

No

Appointments within the county?

○

○

Appointments outside the county?

○

○

On a daily basis?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride early morning, late afternoon, weekends?

○

○

Yes

No

Prenatal appointments?

○

○

WIC (Special Supplemental Nutrition Program for Women, Infants,
and Children)?

○

○

Emergency care?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride when they most need it?

○

○

Yes

No

Doctor’s appointments?

○

○

Emergency care?

○

○

Immunizations?

○

○

Daycare?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride when they most need it?

○

○

If Yes:

5. Can pregnant women get to:

If Yes:

6. Can parents with young children get them to:

If Yes:
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7. Can teenagers get to:

Yes

No

Jobs?

○

○

After-school activities?

○

○

Sports?

○

○

Volunteering?

○

○

Yes

No

Is available transportation affordable?

○

○

Can they get a ride when they most need it?

○

○

Yes

No

Do you feel the current state of transportation adequately meets
the needs of all populations in your county?

○

○

Are you surprised by your responses?

○

○

Tutoring?
If Yes:

Conclusions

Resolving the Problem

Hopefully by now, you can see that there is a problem.
The good news is that the Primer Process will help your Transit Partnership Group meet
the transportation needs in your county, taking you through all of the steps necessary to
develop a coordinated public transit system that will serve all populations.
We will start our discussion on the next page, by learning the basics of public
transportation.
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Public Transit 101
This section provides a general overview regarding modes of service; what must be done
to implement a transportation system; local, state, and federal funding sources; how 5311
funds are distributed; the role of the ICCT Coordination Primer; and FTA compliance
requirements.
Public Transportation Systems

The Federal Transit Administration (FTA) of the U.S. Department of Transportation
(USDOT) defines public transportation systems according to the population size that
the system serves.
•

Urbanized systems serve areas of 50,000 or more inhabitants and may be
governed by more than one governmental agency.

•

Non-urbanized systems (also known as non-metro or rural systems) serve
small urban areas or rural areas with less than 50,000 inhabitants.

In addition there are different modes of service including:
•

Fixed Route Bus – bus stop service most generally provided in urban areas.

•

Fixed Route Rail – subway, street-level or elevated rail transportation
featuring frequent stops and generally based in urban areas.

•

Intercity Bus – service that connects to other modes of transportation; can
be provided in all service locales.

•

Complementary Paratransit – corresponding service that must be provided
by fixed route operators for persons with disabilities. Service must be
provided 3/4 of a mile on either side of fixed route service and can cost no
more than twice the fixed route fare.

•

Deviated Route – service provided in small urban and rural areas that
deviates from the regular route to accommodate persons with disabilities
(small urban) or the general public (rural).

•

Paratransit (Demand-Response) – 24-hour advance call-in service provided
in all rural areas for both individuals with disabilities and the general public.

•

Intercity Rail – service provided between metropolitan areas with relatively
few intermediate stops.

•

Commuter Rail – commuter rail service with stops only a few miles apart.
(Linda Podeschi, Illinois Public Transportation Association 2007)
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To Implement a Transportation System, entities must:
• Gain local support;
• Generate local matching funds;
• Develop a transportation plan;
• Coordinate all transportation providers in one’s area;
• Find a mechanism to acquire vehicles;
• Develop a maintenance plan;
• Institute a drug and alcohol policy; and
• Comply with all other assurances required by state and federal law.

Transit Funding

At the beginning of the Primer Process, one of the biggest questions is how to fund a
public transportation system, including salaries for drivers and administrative personnel,
vehicles and vehicle maintenance, insurance, fuel costs, etc.
GOOD NEWS
• There is funding available to help develop a new public transit system or

enhance a transit system already in place, and

• Your county will not have to raise taxes or financially support the transit system.

Division of Public and Intermodal Transportation (DPIT)

DPIT is a division of the Illinois Department of Transportation (IDOT) which administers
state and federal funding to approximately 50 public transit systems throughout the state.
In the next section, we will look at some of these local, state, and federal resources
available for public transportation.
The Downstate Federal Funding Chart provides an overview for the four main
transportation funding programs you may encounter. These include 5311 – Rural or
Non-Urban System; 5310 – Elderly Persons and Persons with Disabilities:
Consolidated Vehicle Procurement Program; and 5316 – Job Access Reverse Commute
(JARC). On page 28 is an expanded list of transportation funding sources.
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Rural or
Non-Urban System

Elderly Persons and
Persons with
Disabilities:
Consolidated
Vehicle
Procurement
Program

Job Access
Reverse Commute
(JARC)

New Freedom
Program

5311

5310

5316

5317

Type of Program

N/A

N/A

N/A

Up to 80%

Administrative

80%

80%

80%

80%

Capital

Non-Federal portion of
operating deficit.
(Operating costs minus
fare box revenues.)

Non-Federal portion of
operating deficit.
(Operating costs minus
fare box revenues.)

N/A

New grantees need to
know about the volatile
nature of transportation
costs and be prepared to
develop sources of
match.*

30-40%

Operating

20%

20%

20%

20%

Capital

Local/State Estimated Matching
Requirement:

*Note: 5311 funds can be matched by all but Federal Transit Administration funds.

Up to 50% of deficit
(Operating costs
minus fare box
revenues.)

Up to 50% of deficit
(Operating costs
minus fare box
revenues.)

N/A

Up to 50% of deficit =
operating costs
minus fare box
revenues.

Operating

Federal Cost Reimbursement:

Rural Downstate Federal Funding Chart

Rural Funding Sources
•

5310 Elderly and Persons with Disabilities Grant provides capital funding to
the state on behalf of local private non-profit agencies and certain public
bodies. Funds are allocated by a formula that considers the number of
elderly and persons with disabilities in each state. Match is 80 percent
federal and 20 percent local.

•

5311 Non-urbanized Area Formula Grant provides operating assistance to
areas with a population less than 50,000. The Illinois Department of
Transportation, Division of Public Transportation administers this grant. The
maximum federal share for operating assistance is 50 percent. A county or
municipality is the grantee for the program. Service is then contracted
through the government entity. (This is what counties work toward through
the Primer Process.)

•

5316 Job Access Reverse Commute (JARC) provides capital and operating
assistance for the purpose of providing Job Access transit service to assist
welfare recipients and other low-income individuals in getting to jobs,
training and child care services. Reverse Commute funds are designed to
develop transit services, which will transport workers to suburban job sites.
Match is 50 percent federal and 50 percent local. Selection is on a
competitive basis and projects must be included in the statewide Human
Services Transportation Plan (HSTP).

•

5317 New Freedoms program is a new program designed to encourage
services and facility improvements to address the transportation needs of
persons with disabilities that go beyond those required by the Americans
with Disabilities Act. Match requirements are flexible to encourage
coordination with other federal programs. Projects must be included in a
locally-developed Human Service Transportation Plan (HSTP).

•

Downstate Operating Assistance Program (DOAP) is the state’s appropriated
funding and provides up to 65 percent operating reimbursement to local
transit districts at a rate of 3/32 of 80 percent of the net revenue realized
under the State Tax Acts. (See page 35 for detailed explanation.)

•

Other Funding Sources include matching funds, which can come from
sources such as the United Way, Department on Aging, Public Aid,
Department of Human Services, Title XX Donated Funds Initiative, service
contracts, cities, counties, townships and individual donations.
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Service Expansion Methodology
The Section 5311 Service Expansion Methodology, enacted by IDOT in July 2007, provided
counties with a “Floor Funding” figure based on non-urbanized populations outside transit
service areas. Funds are to be used for capital, service area expansion (existing grants), and
for the first time since 1991, developing new services. There are three tiers:
•

New projects - funded at $2.60 per capita (non-urbanized population).

•

Existing projects - received $4.72 per capita based on non-urbanized Section
5311-funded population. In addition, these projects received no less than their
FY07 funding level with an increase of 3 percent for FY09 and FY10.

•

Existing projects currently below $2.60 per capita - received an increase. These
systems included Grundy, Henry, Jackson County MTD, Lee, Shelby, and West
Central.

The fiscal year is the accounting period of the state government. It begins on July 1 and ends
on June 30 of the next calendar year. Each fiscal year is identified by the calendar year in
which it ends and commonly is referred to as “FY.”
Fiscal Year

Start

End

FY2008

July 1, 2007

June 30, 2008

FY2009

July 1, 2008

June 30, 2009

FY2010

July 1, 2009

June 30, 2010

If a county cannot develop a coordinated public transportation system in the upcoming year,
they can request that IDOT bank their funds for up to 3 years. Rollover approval is based on
the completion of an annual pre-application that shows the county’s current coordination
efforts.
The Section 5311 Expansion Program runs through the end of Fiscal Year 2010 (June 30,
2010). Based on demand, IDOT DPIT will determine if there will be an extension.
How are Section 5311 Funds Administered?
•

Funds are passed from the Federal Transit Administration to IDOT.

•

IDOT creates program standards, funding criteria, policies and procedures for projects.

•

IDOT passes funds to local municipalities (grantees).

•

IDOT is responsible for ensuring grantee compliance with FTA guidelines.
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5311 Program – FTA Compliance Requirements

There are certain FTA Compliance Requirements all grantees must meet under the 5311
program. These include:
1.

Legal

Grantee must be eligible and authorized under state and local law to request,
receive, and dispense FTA funds and to administer FTA-funded projects.
2.

Financial Management

Grantee must demonstrate the ability to match and manage FTA grant funds,
cover cost increases and operating deficits through long-term stable sources
of revenue, maintain and operate federally funded facilities and equipment,
and conduct an annual independent organization wide audit in accordance
with the provisions of OMB C A-133. (Office of Management and Budget
Circulars, www.whitehouse.gov/OMB/circulars/)
3.

Technical

Grantee must be able to implement Non-Urbanized Area Formula Grant
(5311) in accordance with grant application, master agreement and all other
applicable laws using sound management practices.
4.

Satisfactory Continuing Control

Grantee must maintain control over real property, facilities and equipment
and ensure they are used for transit service.
5.

Intercity Bus Program (ICB)

Grantee must maintain separate intercity bus miles.
6.

Maintenance

Grantee must keep federally funded equipment and facilities in good
operating order.
Must have a written maintenance policy/plan for vehicles including
maintenance plan for ADA-accessible features on vehicles, vehicle inventory,
copies of vehicle insurance, and a vehicle replacement schedule for
disposition of vehicles.
If grantee is using a state or federal funded building, must have a building
maintenance plan.
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7.

Procurement

Must have a written procurement policy/plan that contains all required
clauses, obtain IDOT concurrence when necessary and conduct procurement
providing full and open competition.
8.

Disadvantage Business Enterprise

Grantee must ensure non-discrimination in the award and administration of
DOT-assisted contracts and ensure that only firms that fully meet eligibility
standards are permitted to participate. An example would be in large
construction projects.
9.

Buy America

Steel, iron and manufactured products used in FTA-funded projects must be
produced in the United States, unless FTA has granted a waiver, or the product
is subject to a general waiver.
Rolling Stock must have 60 percent domestic content and final assembly must
take place in the United States.
10.

Suspension/Debarment

Grantees are required to ensure to the best of their knowledge and belief that
none of the grantee’s principals (as defined in the governing regulation 49
CFR Part 29), sub-recipients and 3rd party contractors and subcontractors are
debarred, suspended, ineligible or voluntarily excluded from participation in
federally assisted transactions (www.fhwa.dot.gov/HEP/49cfr29.htm).
Grantees are required to review the Excluded Parties List System
(www.epls.gov/) before entering into any 3rd party contracts.
11.

Lobbying

Recipients of federal grants and contracts exceeding $100,000 must certify
compliance with Restrictions on Lobbying before they can receive funds.
Grantees are required to impose the lobbying restriction on their contractors.
12.

Planning and Coordination

Must participate in comprehensive transportation planning process for region
including TIP (Transit Improvement Plan) and HSTP.

31

13.

Title VI

Grantee must ensure that no person in the United States shall, on the grounds
of race, color or national origin, be excluded from participating in, or denied
the benefits of, or be subject to discrimination under any program, or activity
receiving federal financial assistance.
Grantee must ensure that federally supported transit services and related
benefits are distributed in an equitable manner.
14.

Public Comment Process for Fare and Service Changes

Grantee must have a locally developed process to solicit and consider public
comments before raising a fare or carrying out a major reduction of
transportation services.
IDOT suggests that grantees hold both day and evening sessions to solicit
public comments plus provide the opportunity to submit written comments.
15.

ADA – Americans with Disabilities Act of 1990

The law sets forth specific requirements for vehicle and facility accessibility,
and the provision of service including complementary paratransit service.
Grantee will not discriminate against any individual with a disability in
connection with the provision of transportation service and must make
facilities and vehicles accessible.
When operating fixed route service, grantee must provide complementary
paratransit service within ¾ of a mile on either side of the fixed route and must
operate during the same hours of operation as the fixed route.
16.

Charter Bus

Grantee is prohibited from using federally-funded equipment and facilities for
charter service except on incidental basis as set forth in charter regulations.
17.

School Bus

FTA grantees are prohibited from providing exclusive school bus service unless
it qualifies under specified exceptions. In no case can federally funded
equipment and facilities be used.
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19.

Safety and Security

Grantee must have a written safety and security policy/plan for facility and
buses, and personnel must be trained in emergency procedures.
20.

Drug Free Workplace

Grantees are required to have a written drug and alcohol policy/plan,
maintain a drug-free workplace for all employees (including bus drivers, case
workers, volunteers, etc.) and have an ongoing drug-free awareness program.
21.

Drug and Alcohol Testing

Grantees must have a drug and alcohol testing program in place for all
safety-sensitive employees, including individuals operating revenue or nonrevenue vehicles, those providing maintenance and dispatch, and armed
security personnel.
22.

Equal Employment Opportunity

Grantee must ensure that no person in the United States shall on the grounds
of race, color, creed, national origin, sex, age or disability be excluded from
participating in or denied the benefits of, or be subject to discrimination in
employment under any project, program or activity receiving federal financial
assistance from the federal transit laws.
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Downstate Operating Assistance Program
State funding is also available to expand public transportation systems. IDOT provides
Downstate Operating Assistance Program (DOAP) funding to local governments to
support administrative and operating costs of expansion of public transportation systems.
3/32 of 80% of the net revenue realized from:
• Retailers Occupation Tax Act
• Service Occupation Tax Act
• Use Tax Act
• Service Use Tax Act
that is incurred within any county or municipality wholly within the boundaries of
each participant is transferred into the fund.

A participant is eligible to receive an amount equal to 65 percent of its eligible operating
expenses.

Eligible Operating Expenses = All Expenses Required for Public Transportation
Including:
•
•
•
•
•
•
•
•
•

Employee wages
Benefits
Materials
Fuels
Supplies
Rental of facilities
Taxes other than income taxes
Payment for debt service on publicly owned equipment or facilities
Any other expenditure which is considered an operating expense
according to standard accounting practices for the provision of public
transportation
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The following example shows how this is determined.
Transit System XYZ:
Wages
$2,000,000
Benefits
400,000
Fuel, etc.
600,000
Total Budget $3,000,000
X
.65
Eligible Amount
$1,950,000

Payments cannot exceed a participant’s operating deficit as calculated by subtracting
participant’s fares, local revenues, and federal financial assistance from budget:
Budget
Fares
Revenues
Federal
Deficit

$3,000,000
200,000
50,000
800,000
$1,950,000

Local effort, from local taxes or their equivalent is excluded from this calculation. Amounts
not covered by state, federal or indicated revenue sources come from local effort. The current
language allows IDOT to appropriate all eligible participants at the 65 percent level.
Source: Illinois Public Transportation Association, 6/07

Steps to Receive DOAP Funding

To receive DOAP funds, the following steps must be completed.
1. Conduct public hearings
2. Gain local support
3. Generate local match
4. Develop transportation plan
5. Coordinate all transportation providers in one’s area
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As explained, DOAP funds are derived from a percentage of the sales tax generated in
the proposed service area and if they are not used to support public transportation in
that county or region, they go back to the state’s general fund. These funds are available
to urban transit systems, rural transit districts, individual counties, cities, villages and
incorporated towns.
To receive funds, an appropriation must be secured and approved by the General
Assembly in the next year’s budget. After the appropriation has been approved, an
application must be submitted to IDOT for approval based on these criteria:
1. Plan to provide general public transportation with an emphasis on
serving elderly, disabled and economically-disadvantaged
populations.
2. Interagency coordination that encourages participation of all state
and federally-funded agencies/programs that have
transportation needs/interests in proposed service area in the
development of a public transportation system.
3. Any participant serving a non-urbanized area that is not receiving
Federal Section 5311 funding must meet the operating and safety
compliance requirements as set forth in that federal program.
4. Hold public hearings for comment on the proposed service plan in all
municipalities with populations of 1,500 inhabitants or more within
service area.
5. Priority given to service expansion, multi-county, and multijurisdictional projects.
Except in extremely rare cases, DOAP funding is only available after an
entity receives 5311 funds.

After approved by IDOT, a contract must be executed and signed by the Governor and
the Secretary of IDOT.
Regardless of the funding streams, transportation systems must implement service using
federal guidelines and will be subject to oversight by the Illinois Department of
Transportation (IDOT) Department of Public and Intermodal Transportation (DPIT).
Let’s Get Started!

On the next page is a chart that lists the steps you will take to complete the Primer
Process.
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ICCT Clearinghouse - Transportation Coordination Steps

PHASE 3
Action Plan

PHASE 2
Needs and Resources

PHASE 1
Transit
Partnership Group

Activities
•
•
•

Parties Involved

Request Technical Assistance from ICCT
Clearinghouse
Develop broad-based Transit Partnership Group
(TPG)
Complete ICCT Assignments

•

Transit Partnership Group
(TPG)

On average, three ICCT Clearinghouse/TPG Meetings are required.
•
•
•
•
•
•

Conduct Community Surveys
Conduct Agency Surveys
Inventory Resources
Review Results
Complete ICCT Assignments
Share with Regional Transportation Committee

•
•
•
•
•

TPG
Local individuals
Community agencies
Transportation Providers
HSTP Coordinators (support
role)

On average, four ICCT Clearinghouse/TPG Meetings are required.

•
•
•
•
•
•
•
•
•
•
•

Enter into MOUs and SEAs with partners
Engage System Success Resource Tools
Divide into Workgroups
Select and Design System Model
Work on Action Plan
Complete ICCT Assignments
Send letter of intent to IDOT
Request 5311 Grant Manual from IDOT
 Transportation Plan meets all requirements
 DOAP requirements certified by IDOT
Contact Illinois Public Transportation Association
(IPTA)
Invite HSTP Participation
Continue to monitor progress

•
•
•
•
•
•

TPG
Transportation Providers
ICCT Committee Members
(support role)
IDOT staff (Transit 101
Presentation/support role)
IPTA staff (support role)
HSTP Coordinators (support
role)

On average three ICCT Clearinghouse/TPG Meetings are required.
Majority of meetings are within Workgroup. Generally, PEO workgroups meet at least
monthly and SDG often meeting more frequently.

The Primer Process takes an average of 24 months to complete. The pace depends on
the speed at which the TPG and Workgroups complete assignments. On average,
groups meet 10 times as TPG members and an additional 8-14 times within their
individual Workgroups.
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Transportation Coordination Checklist
Before we get started, take a moment to complete this form for your county.
List any known federal funds your
county receives for transportation.

Amount
5311 funds
5310 vehicles
Other funds

List any MTD or Public
Transportation Grants (5311)
near your county.
What are the major
transportation problems
individuals in your county face?

Which populations are most
affected by these problems?
Elderly
Low income
Rural
People with disabilities
Youth
Other:
Additional comments:

38

ICCT Clearinghouse Technical Assistance
If you are interested in receiving technical assistance from the ICCT Clearinghouse, the
first thing you must do is request technical assistance via letter or e-mail.
Following is a sample request
form you can use. If possible,
send the request on the
letterhead of your agency or
organization.

Address:
ICCT Clearinghouse
Rural Transit Assistance Center, IIRA
Western Illinois University
Stipes 318
Macomb, IL 61455

Make sure to include the
name of the group making the
request, along with
appropriate contact
information.

Voice: 800-526-9943
Fax: 309-298-2162
E-mail: icctclearinghouse@wiu.edu

(DATE)

ICCT Clearinghouse
Rural Transit Assistance Center, IIRA
Western Illinois University
Stipes 318
Macomb, IL 61455
To Whom It May Concern:

I am sending this request to ask the ICCT Clearinghouse to assist (******* COUNTY)
with our public transportation needs.
Our county is in need of assistance because:
(PROVIDE SPECIFICS ABOUT YOUR TRANSPORTATION SITUATION AND ADD ANY
ADDITIONAL INFORMATION REGARDING YOUR COUNTY.)
We would appreciate learning what the next step is so that we can improve
public transportation in our county.
Sincerely,
(YOUR NAME/TITLE)
(AGENCY/ORGANIZATION)
(CONTACT INFORMATION)

After receiving your request, ICCT Clearinghouse Staff will contact you to discuss
specific actions to take before the first meeting.
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Phase One – Transit Partnership Group
Successful efforts to coordinate public transportation systems require a partnership between
individuals with a personal stake in transportation, transportation entities, human service
agencies and other interested groups with resources they are willing to share.
No single entity or agency can “speak” for the community and no one has the authority to
represent all stakeholders involved in public transportation. Therefore, the first step to
improve or initiate public transportation is to develop one unified voice: the Transit
Partnership Group.
Be Patient

First, it is important to understand that the coordination process takes time, education,
sustained effort, resource sharing, multiple meetings, and so forth. However, if you work
closely with Clearinghouse Staff, follow the Primer Process page by page, and earnestly
complete each step, your county will create a coordinated public transportation system that
meets stakeholder needs and efficiently uses all available resources.
Appropriate Stakeholder Representation

It is essential that your TPG consist of a wide range of stakeholders
including transportation providers, public transportation users, community
leaders, education groups, employers, healthcare providers, senior public officials, local
government officials, human service representatives, religious leaders, regional entities,
consumer advocates, business owners, etc. Furthermore, you should work carefully to
include adequate representation of all stakeholders within the county or region.
Common Misconceptions
1. A group who uses a van for weekly shopping trips for seniors may be
afraid your TPG is plotting to take away their transportation.
2. An agency that provides service to individuals with disabilities may
think that the system you design will not be able to provide the
service their customers need.
3. A current transit rider may be concerned that they will not be able to
get to work if things change.
Remedy – Develop a Strong TPG

When you include all interested parties within your TPG, you make sure everyone is on
the same page—and all voices are heard. It is about consistent communication,
cooperation, and collaboration.
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Transit Partnership Group Roles
TPG Team Member: The Transit Partnership Group is the most important
aspect of your coordination effort. An effective TPG locates resources, brings
stakeholders to the table, and shares the workload. Team members will help
assess needs and resources, strengthen relationships with elected officials,
educate the public, evaluate services, and make well-informed transit
decisions for the county.
TPG Team Members
1. Want to make the county accessible for all populations
2. Offer creativity in facing challenges
3. Are willing and able to support efforts with available resources
4. Share TPG responsibilities as needed

TPG Team Leader: To accomplish its goals, your TPG will need to select a
Team Leader responsible for managing daily tasks. The Team Leader will be
the primary contact, will coordinate group efforts and communication, and
will organize meetings. You will want to select someone who will be able to
move your effort forward and keep your TPG and the public energized.
TPG Team Leader
1. Wants to make the county accessible for all populations
2. Has both the willingness and time to commit to long-term
projects (workload will be shared by all team members)
3. Is optimistic and able to engage others
4. Will communicate effectively with the Clearinghouse and TPG

Team Communicator: Your TPG needs to select someone to maintain
accurate records of your activities: taking notes at meetings, writing minutes,
and sharing information with the group.

TPG Team Communicator:
1. Is able to share information effectively
2. Can organize and present information in a timely manner
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ICCT Clearinghouse Staff
The role of the ICCT Clearinghouse staff is to guide you through
the Primer Process and link you to the resources necessary to
develop a fully coordinated public transportation system. Staff will
share information about public transportation and the coordination
effort, suggest tools and templates to make the process easier, and
provide guidance every step of the way.
Clearinghouse staff will help the Team Leader facilitate TPG meetings, providing
insight and suggestions along the way. In Phases 1 and 2, there may be rare instances
where the Clearinghouse is not present at a meeting. One such example might be a
Phase 2 meeting in which your TPG comes together between two regularly scheduled
TPG meetings to work on specific assignments. During Phase 3, Clearinghouse staff
will work closely Workgroup Chairs, and will co-facilitate most Workgroup meetings.
Your TPG is the primary transportation resource for your county—your success
depends upon carefully following each step, using all of the resources provided, and
keeping the Clearinghouse informed of your progress.
TPG Assignments
•

At the end of each TPG meeting, Clearinghouse Staff will discuss
assignments with the TPG to complete before the next meeting.

•

Once the TPG has completed the assignments and are ready to
move to the next step, ICCT staff will work with the Team Leader to
set the agenda for the next meeting.

Assignment – Transit Partnership Group Worksheet

Your TPG’s first assignment is to compile a list of stakeholders you feel
might be interested in transportation efforts and to call a meeting. As a
group, you will add to this list during the first full meeting of the TPG,
but begin by developing an initial list based on the Transit Partnership
Group Worksheet that follows.
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Worksheet: Transit Partnership Group (TPG)

It is important from the very beginning to pull together the widest range of stakeholders
available. This will help you:
1. Respect TPG members’ time by avoiding repetitious meetings (e.g.,
having to repeat the same information at each meeting to update new
members).
2. Educate as many people as possible about the need for enhanced
public transportation in your county.
3. Engage stakeholders who are enthusiastic about working together to
make a change in the county.
4. Gain many perspectives on the transit needs of your county.
5. Develop a resilient TPG to keep the process moving forward.

When possible, strive to recruit stakeholders with decision-making authority. This will
make the process move more smoothly.
Use the following worksheet to fill in names and organizations of people to contact
from each stakeholder group. Note that an extra column is provided in which to note
the TPG member/s that will make the call. Your county may not have representatives
from each individual agency or group—in this case try to get as much representation as
possible.
Sample TPG Worksheet
Human Service Representation
(EXAMPLE)

Name of Person
to Contact

Which TPG Member will
Contact them?

Developmental or
rehabilitation centers

Bob Smith, Central
Rehab Center

Margie Freedman

Area Agency on Aging

Mary Jones, Area
Agency on Aging

Joe Miller

Department of Human
Services

Carol Simmons

Joe Miller

43

TPG Worksheet
Human Service Representation

Name of Person
to Contact

United Way
Salvation Army
Community Action Agency
Area Agency on Aging
Department of Human Services
AARP
Independent living centers
Developmental or
rehabilitation centers
Human service groups
– Seniors
– Individuals with Disabilities
– Children
– Veterans
– Displaced workers
– Homeless
– Family and violence
prevention
Food pantry
Prison or detention system
Division of Child Support
Enforcement
Notes:
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Which TPG Member will
Contact them?

TPG Worksheet (cont.)
Medical and Healthcare
Representation

Name of Person
to Contact

Nursing homes
City and county health
departments
Area hospitals or medical
services facilities
Medical or dental clinics
(multi-doctor practices)
Red Cross
Other medical and
healthcare representatives
Notes:
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Which TPG Member will
Contact them?

TPG Worksheet (cont.)
Education Representation

Name of Person
to Contact

Community colleges,
area colleges, vocational
training centers
High School Guidance
Counselors
School Superintendents
ESL (English as a Second
Language) programs
ABE (Adult Basic Education)
programs
Literacy groups
Head Start program
Other education
representatives
Notes:
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Which TPG Member will
Contact them?

TPG Worksheet (cont.)
Employment and Job Training
Representation

Name of Person
to Contact

Unemployment office
Temp agencies
Employers with shift workers –
factories, hospitals, etc.
(may need to transport
workers)
Convention and Visitors
Bureau
Workforce development
council
Chamber of Commerce
Economic development
council
Small business owners
Larger stores and businesses
Other employment and
job representatives

Notes:
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Which TPG Member will
Contact them?

TPG Worksheet (cont.)
Transportation Stakeholder
Representation

Name of Person
to Contact

Which TPG Member will
Contact them?

Transportation providers – all
providers in area should be
invited and encouraged to join
the TPG
Public transportation user – or
someone who would like to use
public transportation when
available
Name of user # 2
Name of user #3

Best Practice
Invite a minimum of 2 or 3 current (or potential) users of public transit (and their
families) to join the TPG.
•

It is important to have different perspectives of those who need the
service

•

Include older adults, individuals with disabilities, unemployed, students,
public, rural residents, etc.

•

You may need to organize rides for them to attend the meeting.

Notes:
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TPG Worksheet (cont.)
Government Representation

Name of Person
to Contact

Which TPG Member will
Contact them?

County board chair and
members
Court services – probation
services
Legal Aid or other law services
for limited income
City and county law
enforcement
Mayors, township supervisors,
etc.
Municipal government (village,
township, city)
Legislators – local and state
Municipal/county planning
Other governmental
representatives

Best Practice
Try to get county board understanding and support regarding what the TPG
is trying to accomplish from the beginning.

Notes:
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TGP Worksheet (cont.)
Additional Stakeholder
Representation

Name of Person
to Contact

Which TPG Member will
Contact them?

Local media – newspaper,
radio, television
Realtors
Community leaders
Education groups
Religious leaders
Employment groups
Regional entities
School boards
Service groups – Rotary, Lions,
Elks, etc.
Notes:

Best Practice
Encourage local media to be active TPG members from the start to better
educate the public about your efforts.

Use the worksheet on the next page to track the development of your TPG and to set up
the first meeting.
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Joe Smith

Mary Jones

4/24/10

4/25/10

8.

7.

6.

5.

4.

3.

2.

1.

Stakeholder

Date of
Contact

xYouth

Human
Services

Medical

Education

Employment

Transit
providers

Representing
Public
transit
user

Govt.

xRealtor

xMedia

Other
(list
below)

Meeting Date ___________ County ________________________

TPG Meeting - Stakeholder Contact Log

800-334-7201
MaryJ@kids.com

309-867-5309
JSmith@news.com

Phone and e-mail

x

x

Yes

No

RSVP

Date of
Contact

Stakeholder

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Medical

TPG Meeting - Stakeholder Contact Log

Education

Representing
Employment

Transit
providers

Public
transit
user

Govt.

Other
(list
below)

Meeting Date ___________ County ________________________

Human
Services

Phone and e-mail

No

RSVP

Yes
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Date of
Contact

28.

27.

26.

25.

24.

23.

22.

21

20.

19.

Stakeholder

Human
Services

Medical

Education

Employment

Transit
providers

Representing
Public
transit
user

Govt.

Other
(list
below)

Meeting Date ___________ County ________________________

TPG Meeting - Stakeholder Contact Log

Phone and e-mail

Yes

No

RSVP

Date of
Contact

Stakeholder

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

TPG Meeting - Stakeholder Contact Log

Medical

Representing
Education Employment

Transit
providers

Public
transit
user

Govt.

Other
(list
below)

Meeting Date ___________ County ________________________

Human
Services

Phone and e-mail

No

RSVP

Yes
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Assignment – Set up First Meeting with TPG and ICCT

After you have created your list, review the TPG Worksheet with your initial
TPG to determine additional stakeholders to invite to your first meeting with
the ICCT Clearinghouse.
After your TPG Meeting – Stakeholder Contact Log is complete, contact Clearinghouse staff
to schedule a meeting with your TPG about public transportation in Illinois, to discuss
coordination options for your county, learn about the ICCT Coordination methodology, and
answer any questions you may have.
Attendance Guideline

Make every attempt to get as many of the people invited as possible to the first TPG
meeting. Not less than a week prior to the meeting, send the Clearinghouse the number of
confirmations received for the meeting. If it appears too few TPG members are available,
your group can meet on its own to consider additional stakeholders to invite and
Clearinghouse staff will reschedule when the majority can attend.
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Sample Press Release

For Immediate Release
Date:

________________________

Contact:

Name, phone number – e-mail address

______________ COUNTY TO DEVELOP PUBLIC TRANSIT SYSTEM
______________ County has asked the Interagency Coordinating Committee on
Transportation (ICCT) Clearinghouse of the Rural Transit Assistance Center (RTAC) a division
of the Illinois Institute for Rural Affairs (IIRA) based at Western Illinois University to assist in
developing a sustainable public transit system to fit the specific needs of our county. The first
meeting will be held at __time____ on __date__ at __location__, and all county residents are
invited to attend.
With a county-wide public transit system, residents can call to schedule a ride which will enable
older adults to stay independent longer, workers can find better jobs, youth will have more
access to activities, people in rural areas will be able get to town, people can save money on gas,
and people will be able to get to doctors’ appointments, the grocery store, and other places and
events that enrich their lives and the local economy. Public transit enhances economic
development by improving access to all other business enterprises. For nearly every transit trip,
there is an economic beneficiary.
The ICCT Clearinghouse provides technical assistance to local government, agencies, and
community members to develop a sustainable transit system. The creation of a county-wide
transit system will require a collaborative effort in order fit the specific needs of the county and
better utilize current transportation resources.
All county residents are welcome and participation is encouraged. The end result of this
collaboration will be ____________ County achieving a sustainable and accessible public
transportation system that meets the needs of all county residents and improves the quality of life
for our area.
Anyone interested in more information about developing a public transit system can contact the
ICCT Clearinghouse (800) 526-9943 or ____team leader_______ at the __organization__ office
__phone number__.
###
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Sample Invite to Potential TPG Members
(DATE)

Dear Community Member:

Please attend a meeting of the ______________ County Transit Partnership Group!
We are a group of volunteers working under guidance from the Interagency
Coordinating Committee on Transportation (ICCT) Clearinghouse to develop
coordinated public transportation throughout our county.
A coordinated public transit system will help us:
•
•
•

Avoid transportation service gaps,
Avoid transportation service duplication, and
Encourage efficient use of limited resources.

The end goal of the ICCT Clearinghouse is to help counties achieve new public
transportation systems or enhance existing public transportation systems.
We can’t “speak” for you. Therefore, our first step is to bring together a diverse
group of stakeholders. The Transit Partnership Group (TPG) is an equal partnership
whose members include current (and potential) transit riders; transportation
providers; human service agencies; medical and healthcare groups; education,
employment and job training programs; government representation; interested
community members and others.
Public transportation coordination is not just about organizing rides, it is also about
community development. The TPG will request and consider the results of needs
assessments, interpret findings, and collectively plan transportation outcomes. To
accomplish our goals, ____________________ has agreed to act as the primary
contact person; coordinating group efforts, maintaining correspondence and
organizing meetings.
Input from a variety of stakeholders is vital to the success of this project. Therefore,
we would like to invite you to attend our introductory meeting on (DATE) ________
at (LOCATION) __________ to learn more about public transportation, share your
personal views regarding transit needs in our county, and consider joining us as a
TPG member.
Please RSVP (Team Leader) _______________________ at (TOLL FREE NUMBER, EMAIL,
AND ADDRESS) if you are able to attend this meeting and to request any necessary
accommodations, including transportation to and from the meeting.
Sincerely,
_________________________________
(Team Leader)
(Title, Address, etc.)
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The following assignments must be completed before the first ICCT Clearinghouse and
TPG meeting:
Assignments:

Completed
Yes

No

Complete initial TPG list

○

○

Contact ICCT Clearinghouse to set
up meeting date

○

○

○

○

Select TPG representative (may or
may not be Team Leader)

○

○

Select Team Communicator

○

○

Complete TPG Meeting –
Stakeholder Contact Log

○

○

Get confirmation of majority of TPG
members

○

○

Send Clearinghouse the number
of confirmations one week prior to
meeting

○

○

Send the following to potential
TPG members:
•

Invitation Letter

•

Primer Phase One

•

A request for additional
suggestions of participants for
the TPG Worksheet
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Notes:

ICCT Clearinghouse Transportation Coordination Primer

____ COUNTY MEETING AGENDA
Phase One, Meeting One – Transit Partnership Group
The Interagency Coordinating Committee on Transportation (ICCT) Clearinghouse is based at the
Rural Transit Assistance Center (RTAC) a unit of the Illinois Institute for Rural Affairs at Western Illinois
University in Macomb, Illinois.
Contact ICCT Clearinghouse Toll Free at 877-811-6366 Fax: 309-836-3717

ICCT Clearinghouse Staff
Ed Heflin
RTAC Manager
Direct: 309-298-3392
EL-Heflin@wiu.edu
Meeting Information:

Dawn Piper
Transit Coordination Specialist
Direct: 309-298-2255
DC-Piper@wiu.edu

Carol Montague
Transit Coordination Assistant
Direct: 309-298-3391
CA-Montague@wiu.edu

Location
Date/Time

Team Leader:

Name, email, phone

Role:

•

Help “Champion” the transportation effort.

•

Act as primary contact, coordinate group efforts, maintain
correspondence, and organize meetings.

Team Communicator:

Name, email, phone

Role:

•
•

Take Meeting Minutes and send out to group after meetings.
Collect sign in sheet – send list to group after meetings.

•

Sign in sheet

•

5311 Service Map

Materials
Supplied by ICCT Clearinghouse

Supplied by Team Leader

•

62 Federal Funding Streams

•

ICCT Clearinghouse Overview

•

Press Release

•

Room set up - round-table style (attendees at tables facing
towards each other)

•

Complete Agenda (make copies for TPG members)

•

Primer – Phase 1 (copies for TPG members)

•

Team communicator should take notes/copy sign in sheet
for TPG files

•

Review TPG Worksheet – have all stakeholders identified and
invited to meeting

•

Majority of invites confirm for meeting attendance –
especially potential users

Assignments
To be Completed Prior to this
meeting
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Agenda
Welcome/Introductions of Attendees

Presenter

•

Go around room – have the attendees introduce themselves, including
the town/village/area of the county they are from, and if they represent
an agency or group of people who need transportation. (Everyone is
welcome!)

•

Explain the purpose of the meeting – a result of a request for technical
assistance

Team Leader

1. What is current situation?
2. Who will benefit from coordinated public transit?
3. Additional information pertinent to discussion
Presenter

ICCT Coordination Primer
•

Overview of Primer Process

•

Explain Coordination Steps

Clearinghouse
staff
Presenter

Local Picture
•

Does _____ County Really Need Public Transportation?

•

Go around room – have attendees identify the needs in the county

•

Team Communicator - list needs on flipchart

•

Discussion

Clearinghouse
staff & Team
Leader
Presenter

Transit Partnership Group Review
•

Review TPG Worksheet for gaps

•

If missing stakeholder group – discuss who to bring into TPG to represent
them and which TPG member will make the contact

•

Review TPG members from each county – who else is we needed on TPG
to make this a fair representation?

Questions and Answers
•

Clearinghouse
staff & Team
Leader
Presenter

Remainder of time for questions/discussion

All
Responsible
Party

Assignments
1. Contact additional TPG members and invite to next meeting.

All

2. Read through Phase One Primer – jot down questions

All

3.
4.
5.
Blog: Primer, surveys, and other transit information: icctclearinghouse.blogspot.com/
TPG Toolbox: TPG resources at your fingertips: icctclearinghouse.blogspot.com/
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Deadline
Before next
mtg.
Before next
mtg.

As soon as possible after the Clearinghouse and Team Leader determine the date of the first
meeting, the Team Leader should complete the blank sections of this agenda and send a copy to
the Clearinghouse.
Send a copy of the agenda via email to as many invited stakeholders as possible and send a link
to the ICCT Clearinghouse Blog, requesting that they review the Primer before the meeting. You
may also want to send out a copy of the press release.
The Clearinghouse can provide several copies of the Primer for use by the TPG leader and
Workgroup leader.
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Scorecard – Phase One
To track your progress, use the appropriate Scorecard for each Phase. As you
complete a step, check it off. This will help you see what needs to happen before
you get to the next Phase and will give you a place to document your activities.
Check
appropriate
response

PHASE ONE –

Yes

No

○

○

Used TPG Worksheet to form
Transit Partnership Group?

○

○

Completed TPG Meeting –
Stakeholder Contact Log?

○

○

Transit Partnership Group
Formally requested assistance from the
ICCT Clearinghouse via letter?

Additional Comments

Month

Year

How many total stakeholder representatives do you have on your Transit Partnership Group?
Human
Services
#

Medical

#

Education

#

Employment

#

Transit
Providers
#

Yes

#

○

○

TPG members reviewed ICCT
Coordination Primer – Phase One

○

○

Completed all assignments given by
ICCT staff

○

○

Clearinghouse approval to move to
Phase 2

○

○

Month

Govt.

#

No

Held initial TPG meeting with ICCT staff
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Transit
Users

Year

Others

#

Contact Information
ICCT Clearinghouse/Rural Transit Assistance Center
Ed Heflin, RTAC Manager/ICCT Clearinghouse Staff
309-298-3392
EL-Heflin@wiu.edu
Dawn Piper, Transit Coordination Specialist/ ICCT Clearinghouse Staff
309-298-2255
DC-Piper@wiu.edu
Carol Montague, Transit Coordination Assistant
309-298-3391
CA-Montague@wiu.edu
Toll Free Phone: 800-526-9943
Fax: 309-298-2162
E-mail: icctclearinghouse@wiu.edu
Blog: http://icctClearinghouse.blogspot.com/
Toolbox: http://sites.google.com/site/icctClearinghouse/home
RTAC: www.iira.org/outreach/rtac.asp

Illinois Department of Transportation
Dave Spacek, Bureau Chief
Division of Public and Intermodal Transportation Public Transportation
312-793-2154
David.Spacek@illinois.gov
Gary DeLeo, Section Chief
Non-Metro Programs
312-793-6043
Gary.DeLeo@illinois.gov
www.dot.state.il.us/dpit/index.html

Illinois Public Transportation Association
Laura Calderon, Executive Director
217-522-4782
lcalderon@ipta-net.org
www.ipta-net.org
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Additional Resources

Rides Mass Transit District
www.ridesmtd.com/
Bill Jung, CEO Rides MTD
618-253-8761
rmtdceo@ridesmtd.com

Human Service Transportation Plan (HSTP)
John Edmondson, Coordination Specialist
(312) 793-0011 or (630) 730-3056
john.edmondson@illinois.gov
www.dot.state.il.us/dpit/program_overview_letter.doc

ICCT Clearinghouse Toolbox:
sites.google.com/site/icctClearinghouse/home
ICCT Clearinghouse Blog:
icctClearinghouse.blogspot.com/

United We Ride
www.unitedweride.gov/

National Rural Transit Assistance Program
888-589-6821
www.nationalrtap.org/

National Association of Development Organizations (NADO) Research Foundation
www.nado.org/

Community Transportation Association of America
web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=23&z=2
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Federal Transit Administration
www.fta.dot.gov/

Transportation Research Board – Public Transportation Research
www.trb.org/PublicTransportation/Public/PublicTransportation2.aspx

Kansas University Transportation Center
www.kutc.ku.edu/cgiwrap/kutc/index.php

Nonurbanized Area Formula Program Guidance and Grant Application Circular:
www.fta.dot.gov/laws/circulars/leg_reg_6519.html
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