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The Rural Transit Assistance Center (RTAC) was created in 1990 and operates under
an inter -agency agreement with the lllinois Department of Transportation (IDOT).
The RTAC mission is to promote the safe and effective delivery of public transport
tion in rural areas and more efficiently use public and private resources.
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RTAC fulfills its mission through providing the Rural Transit Ass'rétanc‘, rogra
(RTAP) for the State of Illinois. Administered by the Federal Transit Administr

(FTA), an RTAP exists in each state.to provide training, technical )
search, and to profﬁpgé.pu‘tjli_c.aﬁﬁ §pecEﬂ|'i’é'a transportation in




RTAC

Dave Patton, Director

Many things come to mind as | sit to wri tthi s.
now?6 | answered myself, basically, that owe are
We are sort of treading water, or maybe even treading quicksand hoping that something

major will change soon. And anticipating that changes are coming which will be different

in a way we cannot yet determine. 6 Seemingly ever
how to societyds exi st enc €9 Brobablygif ydulare likelmes covery of
you are kind of tired of hearing about it and reading about it. But the subject will not be

leaving any time soon. For one thing, our future selves will refer to this time as the

OCOVID episoded and hopefully that will be what i
good chance, though, that this will be another flu -like sickness that makes its way

around the world and back every year in slightly different forms, for which we will need

to be inoculated. But life will go on, as will transit. Some of the interesting things | have

observed or learned as we cope with this situation follow.

9 Itis stunning how the Federal government found so much money in so little time.
Trillions of dollars now seem like a pedestrian figure i t 6 s t he onew bil lli on.
companies, governments, utilities, and indeed transit funding bodies have also at-
tempted to help absorb the financial hit society is taking, by forgiving payments, re-
ducing premiums, cancelling fare collection, etc. In the public transit world will it be
possible that FTA could continue with reduced local match requirements in some of
its transit programs, like Sections 5311 and 53077

9 Technology is plainly evident when it comes to communications, the Internet, and
software tools. Being forced to learn and utilize new software and tools is sometimes
more effective than simply choosing to use them when things are normal. It is appar-
ent to me that many in -person meetings, or gatherings, while preferable in many cas-
es, are not necessary in order to accomplish tasks. | have to think that some travel
and meeting costs in the future will be reduced thanks to a new reliance on proven
and improved technology. All of the video conferencing systems really work well.

1 In addition to amazing technology improvements, we are also seeing big changes in
services provided by many businesses and governments. Think of grocery stores, doc-
tords of fi c eanybusinessds ehich eormially relied upon in-person visits.
Now, many people who used to ride the bus and are now staying in place, can access
shopping and delivery services from grocery stores, for example. | have heard of doc-
tors who are going back to making house calls. Just about anything can be delivered
thanks to Internet shopping and all the delivery companies. Even transit providers
have adapted to delivering food from stores and meals from social services agencies.
Of course one of the problems with this Onew sc
not actually new, but the truth many people who rely upon rural public transit are
not as adept with online tools or services dif they even have it available.



RTAC Notes Continued

1 This COVID19 experience will prove to be a valuable experience in planning
for a pandemic or other catastrophic event which causes severe disruptions to
business. Look for expanded business continuity planning to be a common top-
ic in transit training in the future. Will transit agencies ever be able to remove
any of the physical mitigation tools, like Plexiglas driver partitions?

People do indeed come together in times of need or stress, including in all

parts of rural transit operations. Federal and state agencies have quickly de-

veloped and adapted new plans to help transit agencies continue to operate.

Whil e not 0O0looking the other wayoé | DOT an
pedite work and allow for extensions for filing applications that are for new

and old programs. Transit agencies are helping each other and sharing what

they have f SI Ny SR ®

The Piatt County Journal Republican carried a nice story explaining the
work done by Piattran to keep service running where needed. The story
includes quotes from Piattrands Di
members of the Piatt County Board Transportation Committee.

Read the story here.



https://www.journal-republican.com/coronavirus/piattran-working-to-ensure-driver-safety/article_aa72718a-78d7-11ea-88c4-eb5124458988.html#utm_campaign=blox&utm_source=facebook&utm_medium=social

IPTA

Laura Calderon, Executive Director

The COVIB19 pandemic has presented communities across the
country with challenges none of us could have ever predicted
we would face in our lifetimes. The public transportation industry has been hit par-
ticularly hard on so many levels.

Public transportation agencies in lllinois have been struggling to continue providing
service in the face of severely reduced revenues. Most suspended fare collection to
decrease operator and passenger interaction, and as social distancing guidelines
were mandated, ridership plummeted and service contracts were cancelled. By
mid-April, ridership in downstate lllinois was down by approximately 65%. Since ear-
ly March, agencies have also experienced increased costs associated with disinfec-
g tion of vehicles, bus stops, transfer
stations and facilities.

Additionally, the impact on the transit
| workforce has been significant. For
fl several weeks, PPE was scarce. Ac-
cessing the necessary tools to keep
Ml drivers and passengers safe proved dif-
g ficult, if not impossible for some time.
4 The impact may have been even more
4 significant for rural transit agencies
' because of the nature of their operator
&l positions. Many of their drivers are

sl Hart-time and pay is often low. As a

result, rural public transportation operators tend to be older, and in the group of
the population that is at greatest risk for complications if they contract COVID  -19.
Many agencies saw drivers opting to stay home with little or no notice because of
their fear of becoming infected.

But overwhelmingly, transit operators chose to continue working despite the risks
involved. In the face of all of the setbacks, transit agencies both small and large
alike have kept their doors open, the vehicles clean and running to continue provid-
ing essential work, medical and shopping trips in their communities.



IPTA Notes Continued

Transit frontline workers are truly among the heroes that have emerged during
this global crisis.

Transit agency heads were often faced with decisions about whether or not they
could continue operating at all or if they should shut down service all together.

But what we are seeing is agencies come up with innovative solutions and ways to
be of even greater service to their communities. Management is using the down-
time that some of their operators have while they have reduced ridership to pro-
vide additional training opportunities, in an effort to keep their workforce sharp

and armed with the latest information.

The staff at CRIS MTD takes a socially distant picture.




IPTA Notes Continued

In many communities across lllinois, transit sys-
tems are also providing grocery, meal and pre-
scription delivery to those unable to leave their

homes to access food and necessary medication.

The response by the public transportation indus-
try to this truly unexpected crisis has been in-
credible. Employees at all levels should be salut-
ed, thank you hardly seems sufficient! Keep up
the great work and know that you are all appre-
ciated!

MTD drivers are essent
Champaign.
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